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Haddington/Cobbs Creek 2010 is the neighborhood strategic plan developed for these 
communities in West Philadelphia through the Haddington and Cobbs Creek Visioning Project.  
It is the culmination of a groundbreaking neighborhood planning process in which:
 

 Two organizations—AchieveAbility and The Partnership CDC—seeking individual  
planning grants, united to conduct a planning process on a larger scale.

 Two neighborhoods, historically and physically divided by the Market-Frankford 
Elevated Train Line (the “EL”), came together to work toward a brighter future.

 A historic level of community involvement was achieved, which began with the 
selection of the planning consultant and continued through a planning process in 
which the community truly developed the plan.

  An agreement to foster plan implementation—through a revitalized Haddington/
Cobbs Creek CDC—was reached to provide a means for this historic level of community 
involvement to continue as these neighborhoods work in partnership to achieve the 
vision developed through this process.  

Haddington is the area bounded by 52nd Street,  63rd Street, Girard Avenue and Market Street. 
Adjacent to it is Cobbs Creek, which is bounded  by 52nd Street, Cobbs Creek Parkway, Baltimore 
Avenue and Market Street. Together, these communities include 57,194 persons in 21,896 
households. The area is 96% Black. It is primarily a residential community, with a high degree 
of homeownership (65%) and excellent access to public transportation. Areas of commerce are 
concentrated on Market Street, 52nd Street and 60th Street. The area has a number of social service 
and recreation assets.  It is, however, confronted with a number of pressing issues:

 The area’s incomes are 35% lower than the city’s, with 27% living below the poverty 
level and only 51% of area workers employed full-time.

 While there is a high degree of homeownership, senior citizens own nearly half of these 
homes.

 Seventy percent of families with children are headed by single parents.
 Area residents die at a rate that is significantly higher than the national average, 

experience higher rates of disease and often seek care in the late stages of disease 
onset.

 Area children are failing in math and reading.
 Haddington/Cobbs Creek residents fail to fully harness the area’s economic potential, 

with an estimated $209 million in retail purchases leaving the area annually.

Haddington/Cobbs Creek’s 
Vision

Haddington/Cobbs Creek will be a safe, 
healthy, vibrant, technologically savvy and 
hopeful community, where:

 Success and our heritage are 
celebrated;

 Cultural diversity is embraced;
 Education is valued;
 Economic opportunities are created 

and 
 capitalized on;
 Collaboration and effective 

communication are fostered; and
 Everyone—young and old—can 

reach their potential.

EXECUTIVE SUMMARY
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To realize the vision and address these existing trends, the community developed a $79 
million  investment plan comprised of a set of goals and tactics organized around four focus 
areas: children and families, economic development, affordable housing and counseling and 
neighborhood building.  For each focus area, immediate, intermediate and long-term tactics—
each with measurable outcomes—have been developed to contribute to vision achievement. 
The tactics reflect the plan’s overall strategy, which consists of the following elements:

 build on and increase the utilization of the community’s existing assets;
 employ a holistic and integrated approach to addressing the community’s 

various issues that integrates both people-based and place-based strategies; 
 organize efforts around the areas of children and families, economic development, 

affordable housing and housing counseling and neighborhood building;
 build the capacity of and improve the quality of life of current residents while  

attracting to the neighborhood others who can help improve the community’s 
quality of life;

 increase awareness of and tie community improvement efforts to opportunities 
in the immediate neighborhood, in the city, in the region, in the state, in the 
nation and in the world; and

 use the Haddington/Cobbs Creek Community Development Corporation 
(HCCCDC) to foster plan implementation and ensure accountability.

 
Importantly, these strategies and tactics were developed through an intensive and extensive 
community input process that included 20 meetings, three retreats, a neighborhood survey and 
participation at various points by at least 700 residents and stakeholders. The planning process 
began in April 2004 and concluded in May 2005, and was initiated and led by AchieveAbility 
and The Partnership CDC, facilitated by Baker and Company LLC, and funded by the Wachovia 
Regional Foundation. These goals and the tactics to achieve them are summarized below.   

Children and Families
In the community’s vision, Haddington/Cobbs Creek will be a neighborhood characterized 
by healthy, stable families. Realization of the vision will occur through the execution of ten 
initiatives that support and strengthen families, beginning with their development in pre-
school through their transition into older adulthood. 

Through the Families Count Campaign, we will promote and simplify access to area programs 
that can support and strengthen families in all of their shapes and sizes by developing a 
comprehensive resource directory and making it accessible via print, the Internet and a 
telephone hotline. To ensure that this marketing effort meets critical needs, we will supplement 
the existing array of services by developing programming to increase incomes and resources 
through the introduction of the Benefit Bank system—a proven vehicle for increasing access to 
benefits that often go unclaimed—and by developing programming to increase the involvement 
of fathers in the lives of their children by working with the Fatherhood Initiative. Notably, to 

Haddington/Cobbs Creek 2010 builds on the 
community’s assets, such as the energy and 
talents of children and families ready to seize 
the opportunities presented to them—and the 
neighborhood organizations that help them do so.
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further strengthen the community and to gain the benefits that can accrue from collaboration 
we will develop a Family Support Center to be located in either a newly constructed or existing 
school.   

Educated and well-developed children are critical to achieving the vision of the Haddington/
Cobbs Creek community.  Our goal is to enhance their development by using proven 
methodologies and programs that will help them to grow into healthy, well-rounded, self-
actualized and self-sufficient adults.  We will achieve this goal by establishing new access 
for preschool children through early childhood development centers such as Head Start, 
increasing educational alternatives by establishing a Haddington and Cobbs Creek Biomedical 
Technology Charter School for kindergarten through eighth grade, supporting school reform 
efforts, developing a Culture Bus and expanding on area programming through the expansion 
of youth development collaborations into Cobbs Creek.  

To become a healthy community, it is critical that awareness and access to health information 
and health facilities be increased. Despite the efforts of past health education initiatives, too 
many of our residents show up for treatment in the latter stages of disease onset, where costly 
interventions are required and the quality of life prognosis dims.  To improve health awareness 
and facilitate early intervention for diseases that are most prevalent among community 
residents, we will conduct a health education campaign that will use traditional and non-
traditional strategies such as: disseminating information in bars, barber shops, beauty salons, 
churches and other areas of congregation. This effort will be supplemented by a campaign 
to promote healthy eating that includes education and the development of urban farms that 
will provide entrepreneurial opportunities for youth and others. Access to health care will be 
increased through the creation of a wellness and primary care center in Haddington, thereby 
closing a gap in services in the planning area. 

The final element in our program for children and families is to ensure that our older residents 
continue their ability to participate in the life of the community.  We will achieve this goal 
by supporting the strong programming for senior citizens that already exists in the area and 
assisting its expansion to ensure service availability for the entire area.    

Economic Development 
There is a pressing need in Haddington/Cobbs Creek to increase the economic vitality of 
area residents. Our plan offers bold initiatives to increase area incomes through business 
development, career training and wealth creation.  While economic opportunity exists locally, 
over $209 million of retail expenditures annually leaves the community. Three commercial 
corridors (52nd Street, 60th Street and Market Street) offer opportunity to meet these needs. To 
capitalize on these conditions, we will grow and develop locally owned businesses by using 
proven vehicles, including the creation of the Haddington/Cobbs Creek Chamber of Commerce 
to serve as the focal point for the creation of a Small Business Support Center, the development 
of a comprehensive plan for Market Street, 52nd and 60th Street that integrates existing studies, 

Another community asset is the ambition and hard 
work of local entrepreneurs—and the community 
organizations that help them realize their dreams 
and add vigor to the 60th Street Commercial 
Corridor.
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the development of a full-service restaurant and the continued enhancement of the Haddington 
Progress Plaza, a strip mall that includes a bank, supermarket, health clinic, dollar store, fast 
food restaurant and car supplies store. Recognizing the long-term effort required to enact 
substantive change, we will organize the Haddington/Cobbs Creek Youth Entrepreneurship 
Collaborative aimed at creating a cadre of business persons for the future.

To empower our residents economically, it is important that they have promising career 
opportunities and learn how to create, build and sustain wealth. To begin this process, our 
strategy is to first promote financial literacy through local programming, including a community-
focused credit union. The Haddington/Cobbs Creek Economic Opportunity Center will be 
created as a longer-term project that will provide career training and job placement services. 
Programs will be tied in with regional economic opportunities so that local residents can benefit 
from the region’s economic drivers. The Haddington/Cobbs Creek Economic Opportunity 
Center will also house our Investor Circles Program, which will allow area residents to pool 
their money to participate in the financing of community development projects.

Affordable Housing and Housing Counseling
To further make Haddington/Cobbs Creek a neighborhood of choice and opportunity, we 
must develop our vacant parcels, maintain or enhance the existing housing stock, maintain or 
increase the current high level of homeownership, promote the transfer of real property from 
seniors to new residents and facilitate the development of mixed-income housing. To achieve 
results in this area, we will assemble parcels for mixed use development using resources such 
as the Neighborhood Transformation Initiative, support and promote existing programs – faith 
and community based – that focus on housing development and counseling activities, and create 
a Haddington/Cobbs Creek Housing Trust Fund.  To maintain and increase homeownership, 
we will initiate an effort to promote homeownership in the area to Greater Philadelphia area 
college graduates, implement a home repair program and conduct an annual housing fair to 
educate our residents about home purchase, home repairs, property transfer and legal remedies 
to be able to sustain homes during times of crises. 

Neighborhood Building 
The achievement of this bold plan for the future of Haddington/Cobbs Creek requires unity 
of purpose, a shared vision and an organized community that can advocate for and administer  
the execution of the Strategic Plan in a way that fosters collaboration and communication 
and achieves results. Recognizing the importance of this factor, the planning process was 
designed with this in mind. As a result of the process, the Haddington/Cobbs Creek CDC is 
being reconstituted and revitalized to take on the critical role of overseeing and monitoring the 
implementation of the Haddington/Cobbs Creek 2010 plan. Importantly, a number of initiatives 
have been developed to ensure that the community is empowered to be an effective advocating 
body. Foundational to the effort will be the execution of a program to increase the number of 
organized blocks in the area utilizing the existing resources of Philadelphia More Beautiful and 
the clustering concept of creating groups of 8 to 10 blocks to provide support to each other. 

It is my belief that each individual contributes 
what his pride and moral sense dictate, and 

that we receive what our ambitions and energy 
determine.

I                    recall relocating from Pittsburgh 
to Philadelphia more than 15 years 
ago and the consideration of which 
community in the city I would prefer 
to raise my children...There was no 

question: West Philadelphia. I consider myself 
a Philadelphian because I believe that wherever 
I live, I will attempt to do my best to work 
with my neighbors and the surrounding areas 
to make our community the best it can be. I 
choose to live in Cobbs Creek because of the 
diversity of the resident base. There is a 
wealth of knowledge from the elders of the 
community – which we should all treasure and 
value. There is a wealth of wonderment and 
refinement quality from individuals in my own 
age group. There is the wishful thought that 
our children and grandchildren who are age 21+ 
will return to this community and assist with its 
stabilization. And last but not at all the least...
there remains a constant, the astonishment 
of area youth, wanting to grow, learn and 
become nourished from this West Philadelphia 
environment.

I just love my West Philadelphia!

Derise Stovall, age 55
Cobbs Creek resident, chairperson of the 

Cobbs Creek Steering Committee

“
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Local leadership will be identified, developed and supported through an intentional effort that 
utilizes existing training programs or through a newly created leadership institute. Technology’s 
ability to empower and provide effective communications will be capitalized on through 
increasing utilization and access as we work to expand our wireless initiatives that include the 
establishment of e-commerce corridors, a cyber café and greater availability of computers at 
community technology centers or in residents’ homes. To distinguish the neighborhood and 
highlight its broad array of cultural institutions, we will initiate an area marketing campaign 
that includes a signature event that highlights the area’s assets and fosters unity.   Finally, 
an important and critical outcome of these unifying objectives will be an increased level of 
neighborhood anti-crime activities, working in conjunction with law enforcement. 

The details of our roadmap to a brighter future are provided in the sections that follow.  We 
stand ready and committed to do the work required to transform our community and achieve 
our vision. 

Lining up to sign on to the vision and the plan.

Where it all began—at the launch event for the 
Haddington/Cobbs Creek Visioning Project.

Affirming our community’s commitment, 

The Haddington Cobbs Creek Planning Team 


