D 14)  Community Engagement: Nicole Hines Townhomes 
WCRP has embarked on a two-part strategy for engaging the community regarding the Nicole Hines Townhomes: (1) travel door to door close to the development to communicate directly with the neighbors, and (2) make contact with community groups and present at community meetings. 
Traveling door to door, WCRP found that a very high percentage of households nearby are supportive of the development because they are in favor of a new project that will decrease vacancy and benefit the community. We were able to collect about 250 signatures of near neighbors, and this petition is attached to this section. 
WCRP has also held meetings with several community groups and been in direct dialogue with their leaders. WCRP appeared at the following community meetings to speak and receive feedback about the project:

	Neighborhood Group
	Date
	Comments (highlights)

	Wakefield 49ers
	6/9/2014
	· Recommended that we flyer near neighbors and speak with them directly (we did, please note petitions). 
· Suggested that, in preparation for an RCO meeting we consider who the tenants are, parking, traffic, and lighting (we have)

· People there seemed supportive and were happy to know about it early in the process

	Penn Area Neighborhood Assn.
	6/10/2014
	· Most residents were supportive of our development a few were wary of developing rental housing as opposed to home ownership until we explained that there would be an opportunity for tenants to purchase their unitl at the end of the 15 year compliance period.
· Wanted us to be sure to take account of traffic (we have)

· Be sure that homes on Wister face the street (they do)

	Baynton Hill Neighbors Assn.
	8/19/2014
	· They were happy to be contacted early in the process
· Wanted to achieve a Victorian façade design 

	Faith CDC
	8/21/2014
	· People were mostly excited about the development and that someone is actually looking to develop housing that is affordable to people living in the area.

· They wanted clarification on who is eligible. (we explained WCRP’s lease up process and income eligibility criteria) 

	Wakefield 49ers
	11/10/2014
	· Did not get to field many questions at this meeting, but did distribute the attached development fact sheet


To satisfy concerns about traffic as an issue, WCRP hired the professional firm Traffic Planning and Design, Inc. to complete a traffic study. The study found that the development will not place undue stress on the surrounding intersections. Recommendations included providing adequate site lines down the street for vehicles exiting the development, which WCRP has done, and to construct sidewalk along the Wister Street frontage, which WCRP has also done. 
Our development will provide the required amount of parking, which is 1 off-street space per dwelling unit, or 35 parking spaces in all. Our site plan currently addresses both lighting and security, showing a concept plan for security camera placements to record activity in public areas as well as lighting, which is near the cameras, will be on poles in the parking lots, and near the front door of each home. Finally, regarding the requested Victorian design, our current schematic designs show the peaked roofs and an amount of the stone façade cladding common the Victorian homes in the area. We will continue to have dialogue with community groups, neighbors and RCOs as we move forward. We have an RCO meeting scheduled on 12/8/14, followed by a ZBA hearing with a date to be determined. 
Should WCRP be awarded a Letter of Commitment for unit-based operating subsidies from PHFA and LIHTCs from PHFA, it will notify resident organizations and near neighbors of its plans to enter into a Mixed Finance Transaction with PHA. WCRP will make notifications according to the processes outlined in section D 14b of this RFP and it will then submit to PHA a signed certification to PHA that comments from residents, public housing residents, and representative community groups have been considered in the revitalization plans for this property. 
SECTION 4 ATTACHMENTS
2014 Letter of Support from Councilwoman Cindy Bass
Signed Petition of Community Support Summer/Fall 2014
Development Fact Sheet Distributed to the Community
