D 10.) Supportive Services Plan Narrative
WCRP will be the responsible supportive service provider for the development.  Services will be provided by WCRP’s Tenant Services Coordinator, Haydee Amill  and a part time Case Manager (to be hired) , and the entire unit will be supervised by Nora Lichtash, Executive Director of WCRP. WCRP’s services are effective—WCRP found that over the course of their first four years in WCRP housing, tenants increase their household income by an average of 88%.  WCRP’s approach to supportive housing emphasizes creating tenant-specific workplans. At orientation tenants are introduced to the Case Manager and oriented to Supportive Services.  The case manager begins to build a relationship with the tenant and his or her family and they work to set goals and develop a workplan. Workplans have clear goals and objectives and focus on education, employment, children, family violence or abuse, career improvement, and financial planning.  The case manager, aided by a long list of social service agencies, then refers the tenant for expert help in achieving their goals.  In addition to assessing progress towards workplan goals, the case manager is available to intervene during a crisis, and address lease violations (the case manager works closely with the property management crew, who is often the first to learn about these issues). Case managers also connect tenants to community leadership opportunities at WCRP.  Supportive services will be provided through the entire contract period as needed by tenants. 
The chart below demonstrates roughly how much time WCRP’s Supportive Services Coordinator will spend with tenants from each development. However, WCRP’s Property Management is in direct communication with tenants and supportive service on a much more frequent basis to identify problems and broker resolutions.


	Development
	
	
	Hrs/Wk

	Villanueva Townhomes Preservation Development
	77
	units
	16

	Lillia Crippen  Townhomes Phase 1
	26
	units
	5

	Lillia Crippen Townhomes Phase  2
	20
	units
	4

	Karen Donnelly Townhomes
	32
	units
	7

	Iris Nydia Brown Townhomes
	12
	units
	3

	Evelyn Sanders Townhomes Phase 1
	40
	units
	8

	Evelyn Sanders Townhomes Phase 2
	31
	units
	7

	Grace Townhomes
	36
	Units
	8

	Nicole Hines Townhomes
	35
	Units
	7

	Total
	309
	
	65



The Nicole Hines Townhomes will receive at least 7 hours of Supportive Services per week from WCRP. Services are always offered to tenants on site. If tenants choose to meet with their case manager at WCRP’s off-site offices they are free to do so. Tenants are encouraged but not required to take advantage of Supportive Services. Most services are offered in individual or family settings but, depending on the issue or need, supportive services may be offered in group settings. Supportive Services will be provided by WCRP for the duration of its contract with PHA for ACCs.
Experience in the Past Three Years
 During the past three years WCRP has offered Supportive Services to the tenant families in the 238 units in its affordable housing portfolio. The locations are listed below:



	Development Name
	Development Location

	Villanueva Townhomes Preservation Development
	7th and Somerset, 8th and Somerset, 4th and Master

	Lillia Crippen  Townhomes Phase 1
	6th and Berks

	Lillia Crippen Townhomes Phase  2
	6th and Montgomery

	Karen Donnelly Townhomes
	4th and Diamond

	Iris Nydia Brown Townhomes
	2742-70 N. Mascher St.

	Evelyn Sanders Townhomes Phase 1
	9th and Indiana

	Evelyn Sanders Townhomes Phase 2
	9th and Indiana



Working with tenants in these developments, WCRP’s Supportive Services staff served 525 clients in FYE 2011, 854 clients in FYE 2012, and 882 clients in FYE 2013. 
Please find Tenant Services Coordinator Haydee Amill’s resume attached to Tab 7 of this application.
[bookmark: _GoBack]Job Descriptions: On the following page please find the full job description for the Tenant Services Coordinator.









COORDINATOR OF TENANT SERVICES
JOB DESCRIPTION 6-13
WOMEN’S COMMUNITY REVITALIZATION PROJECT
The Women’s Community Revitalization Project (WCRP), founded in 1987, is committed to social and economic equity for low-income women and their families.  WCRP develops housing, provides supportive services, advocates for policy change, and honors leadership, dignity and justice in our communities. 
THE POSITION OF COORDINATOR OF TENANT SERVICES
This position involves both the provision of direct services and serves on WCRP’s management team.  The Coordinator of Tenant Services reports directly to the Executive Director.
MANAGEMENT RESPONSIBILITIES
· Plans programming for tenants
· Promotes standards of excellence and quality of care
· Attends Coordinators’ Team meeting  and if possible Board Meetings
· Coordinates with other teams (with a focus on Property Management)
· Compiles reports for tenant services
CASE MANAGEMENT RESPONSIBILITIES
Direct provision of services to ensure that tenants are:
· supported in the development of an individualized plan 
· provided information and  referrals to help them resolve housing/family issues and obtain services 
· assisted in building a more caring community where tenants have supportive relationships with each other
· provided services that will increase the likelihood that they will pay rent on time and fulfil other responsibilities under the lease
Update and maintain all tenant files and ETO database in keeping with WCRP requirements
REQUIREMENTS
· A minimum of five years of experience or a bachelor’s degree plus two years of experience working in direct service provision in a setting focusing on family empowerment
· Demonstrated commitment to working with low income women and their families.
· Strong organization and communication skills
· Ability to work independently and to creatively solve problems
· Supervisory and management skills
· Ability to speak Spanish a plus

