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OPERATING BUDGET NARRATIVE — CASA INDIANA

1. Gross Rental Income - Annual gross potential income based on the monthly rents and
unit configuration as noted below:

Unite Type Tenant Paid Unit Based Total Monthly Total Annual
Rent Subsidy Rent Rental Income
1 bedroom $225 $500 $725 $339,300
2 bedroom $275 $500 $775 $102,300
Total Rental Income $441,600

Commercial Income ~ Not applicable
Other Rental Income — Not Applicable

Residential Vacancies — Projected at 5% based on history experience for affordable
housing rental developments.

Other Income - Laundry income for leased machines is projected at $5,000 per year.
Management Fee — Projected at 8% of effective gross rental income.

7. Administrative Expense — Administrative operational expenses based on historical

10.
11.

12.

13.

experience with similar affordable housing developments owned and managed by HACE.
This line item includes: office expense, office supplies, telephone, legal, audit fees,

Utilities - Utility costs for all annual utilities paid by the property to include common areas
and an allowance for tenant paid utilities for vacant apartments.

Operating & Maintenance — Includes contracts and materials for repairs, elevator
maintenance, snow removal, HVAC service, rubbish removal, janitorial/cleaning,
exterminating and systems equipment based on historical experience with similar
affordable housing developments owned and managed by HACE.

Water & Sewer: water and storm water management expenses paid by the property.
Property Payroll - Budget the payroll costs by the respective line items for

all property personnel. Include hours/week and hourly rate for each
person. See payroll breakdown below:

Description

Hours
per week

Salary

Payroll

Taxes

Workers
Comp.

Employee
Benefits

Site Manager

37.5

28,000

2,273

75

3,201

Maintenance

40.0

10.00 hr

1,288

1,050

3,201

Total Payroll Expense

50,800

3,561

1,125

6,402

other annual property certifications.

Licenses/Permits- Expenses related to rental license fees and dumpster fees and

RE Taxes & Property Insurance — HACE obtained a written quote of $35,000 from an

insurance broker, with the estimated annual premium for property and liability per
PHFA's insurance requirements. In addition, HACE is projecting a $50,000 RE Tax
expense for land and improvements.



