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Application for Francis House		Prepared by St. Ignatius Nursing & Rehab Center
Tab 1. Narrative Description of the Project
Description of Proposed Project
Francis House, located at 4460 Fairmount Avenue in the 16th Police District, will be an innovative new way of looking at housing frail elderly in Philadelphia and Pennsylvania.  This new construction housing development consists of 60 efficiency units that will serve the low-income frail elderly population of Philadelphia. All units will be income restricted, pursuant to the Low-Income Housing Tax Credits program. Francis House will build on the synergy and existing infrastructure of St. Ignatius Nursing & Rehab Center’s existing on-site campus which includes a nursing home and two tax credit independent senior housing developments. The design and scope of supportive services of the development are structured to meet the unique needs of the frail elderly population of Philadelphia in an innovative way not seen before in Pennsylvania.
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St. Ignatius Nursing and Rehab Center (left)with New Solarium and Healing Garden (right)


The unique design of Francis House will provide for the ease of daily living for the frail elderly target population to be served. The efficiency units, each of which comprises roughly 400 square feet, will be divided into six “neighborhoods” of ten units each. Each of the building’s three stories will be divided into two distinct “neighborhoods” containing ten dwelling units with a separate common living room, dining area, kitchen, laundry room, and storage space for each neighborhood. All of the dwelling units will contain a fully accessible bathroom with a roll-in shower and will be equipped with a kitchenette and closet. This unit configuration was designed to address the specific needs of the frail elderly population that Francis House will target. 
	% of AMI
	# of Units

	20%
	6

	50%
	25

	60%
	29

	Total
	60


Proposed Unit Mix by Income Band
Francis House will exclusively target frail elderly seniors whose monthly household income does not exceed 60% of area median income. Fifty-one percent of the building’s units, or 31 units, will be targeted to seniors whose income does not exceed 50% of AMI; of these 31 units, 6 will be reserved for seniors whose income does not exceed 20% of AMI. The remaining 29 units will target seniors between 50% and 60% of AMI. In total, 6 units will be rented to seniors with household incomes at or below 20% of AMI and 44 units will be rented to seniors with household incomes between 21% and 60% of AMI. 
On September 30, 2014, Francis House applied to the Philadelphia Housing Authority for Section 8 Project-Based subsidy for 10 of its units. This application is a request for 60 Section 9 Unit-Based subsidies at $650 per unit. In 2013, Francis House was awarded 60 Section 9 subsidies at $650 due to the special needs nature of the population to be served.
Francis House will target the population of frail elderly seniors who do not require the inpatient services of a nursing home, but are not capable of living independently. The proposed development will provide comprehensive supportive services for all of its residents in a “neighborhood” setting;  this innovative service model treats tenants as though they are at home, rather than in an assisted-living facility, but ensures that proper supervision and ample care are available to those in need. Intake will be managed by a personal care administrator who will assess the individual needs of each new tenant and supervise the daily provision of services at Francis House. Those ongoing services will be provided by 12 universal workers divided into three eight-hour shifts in order to provide around-the-clock coverage. Residents will be provided with the same level of care 24 hours per day. Every resident will be offered the opportunity to receive three meals each day in his/her respective neighborhood dining room. 
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Angela Court I and II exterior (left) and community space (right)


Francis House builds on the surrounding uses on the St. Ignatius campus, including two Low-Income Tax Credit developments for independent seniors – Angela Court I and Angela Court II – and the St. Ignatius Nursing and Rehab Center. Francis House would provide continuity for those whose needs are less than that of a nursing home, and more than that of an independent senior development.  Additionally, Francis House builds on the infrastructure already in place on campus, particularly at St. Ignatius Nursing & Rehab Center, which operates a commercial kitchen and laundry facility. These two services will allow Francis House to provide meals and laundry services to its frail elderly residents. 
Francis House will work with the Passive House Institute to ensure the building is built to Passive House standards, which will result in a building envelope so tight it will drastically reduce annual operating expenses. In addition, the project will comply with Energy Star 3.0 and will meet the criteria set forth by Enterprise Green Communities. Francis House will be the first affordable personal care home in Pennsylvania built to these standards of efficiency and sustainability.
All of the units will have new Energy Star labeled residential appliances, light fixtures and equipment wherever possible. Low-flow plumbing fixtures will be used to conserve water. The development will utilize accepted green building practices and amenities such as:
· Use of low VOC paints, primers, caulking, sealants and adhesives;
· Recycled content materials such as Marmoleum and “Green Label” carpets;
· Formaldehyde free composite woods;
· Energy Star rated windows;
· Energy efficient bath fans with integral or switch mounted timers;
· Outside venting of bathroom and kitchen exhaust fans;
· CFL bulbs, LED and other high efficiency fluorescents.;
· Construction Waste Management;
· Development wide recycling areas;
· New drought tolerant landscaping; 
Additionally, Francis House will qualify for LEED for Mid-Rise Multifamily status from the U.S. Green Building Council. In order to earn this classification, St. Ignatius will include the following green features: 	  
· Rain Water Harvesting will be accomplished through the use of underground cisterns which will release the collected water to support the extensive garden
· The flowers and plant life in the garden will be further sustained by a Rain Garden approach, which will retain water through Philadelphia’s dry seasons. 
· Solar Hot Water panels will support 5% of the building’s hot water requirements
· High performance building envelope to decrease energy loss and increase indoor comfort.
· Higher indoor Air Quality
· Storm-water management system
· Selection of non-invasive landscaping
· Large window systems to provide increased daylighting for tenants
· Use of only low emissions adhesives and sealants (low VOC content)
· Use of building materials with higher recycled content 
· High efficiency lighting systems to reduce utility costs
· Lower utility bills due to the combined efficiency of the building envelope and mechanical, electrical systems
· High performance air sealing of building envelope and mechanical system to reduce drafts and energy leakage
· [bookmark: _GoBack]Apartments designed for geriatric standards to help aging in-place.
Ownership Structure of Project
A limited partnership, Francis House on Fairmount LP will be the owner of the project. The general partner of the limited partnership will be Francis Housing Services, Inc., a non-profit, wholly controlled affiliate of St. Ignatius Nursing & Rehab Center.
St. Ignatius Nursing & Rehab Center will serve as the development entity and will manage the process in consultation with the project team. Each member of the project team will report directly to St. Ignatius.
Financing Structure of Project
	Francis House will submit for 9% Low-Income Housing Tax Credits on January 30, 2015. In addition to tax credits, Francis House will apply to the City of Philadelphia’s Office of Housing and Community Development for $1,750,000 in Housing Trust Funds and/or HOME funds, and will request $450,000 in capital funds from the Philadelphia Housing Authority under this Request for Proposals. St. Ignatius will defer a portion of its developer’s fee to ensure the project is entirely financed.
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