Nueva Esperanza
Roberto Clemente Homes
Commercial Condo Only

Sources
City of Philadelphia 500,000
Reinvested fee 175,165
Debt - LISC (see attached commitment) ____ 250,000
925,165
DEVELOPMENT BUDGET
1. CONSTRUCTION COSTS
(from Statement of Probable Const. Costs)
General Requirements (Div.1) 40,628.70
Building Demolition 20,000
Selective Demolition
Site Work 15,000
Offsite Improvements
Subtotal Site Work (Div 2) 41,545
Structure (Div. 3 to 16) 635,600
Builder’s Overhead 13,542.90
Builder’s Profit 40,628.70
Bond Premium 5,789.59
Building Permits 1,970
Construction Contingency 38,887
Total 853,592
2. FEES
Architect Fee-Design
30,910
Architect Fee-Admin
8,805
Legal 5,108
Engineering 4,597
Survey 817
Soils/Structural Report 255
Environmental Audit 3,269
Energy Audit/testing -
Property Appraisal 570
Market Study
Credit Report -
Cost Certification -
Total 54,331
3. MISC. DEVELOPMENT CHARGES
Multifamily Housing Application Fee -
Loan Program Closing Fee -
Tax Credit Reservation & Allocation Fees -
Furnishings (Common Area) -
Rent-up Expenses -
Relocation -
Utility Tap in, Hook-up, & Municipal Fees 707
Subsidy layering review fee -
Other -
Total 707
4., CONSTRUCTION & FINANCING CHARGES

Construction Loan Interest




10.

11.

12.

Construction period

Construction Loan Origination Fee
Construction Loan Credit Enhancement
Construction Loan Application Fee
Taxes During Construction

Insurance During Construction

Title

Recording

PERMANENT FINANCING

Permanent Loan Origination Fee
Permanent Loan Credit Enhancement
Cost of Issuance/Underwriters Discount

LAND & BUILDING PURCHASE
Acquisition of Land

Acquisition of Existing Structures
Acquisition Legal Fees

Closing Costs

Demolition of Existing Structures
Other: Option Fees and holding costs

REPLACEMENT COST
(Total Sections 1-6)

DEVELOPMENT RESERVES

Operating Reserve

Transformation Reserve

Rental Subsidy Fund

Development Contingency Fund (DCF)
Real Estate Taxes (first year escrow)
Insurance (first year escrow)
Supportive Services Escrow

Other

DEVELOPER’S FEE & OVERHEAD
Rehabilitation/New Construction
Acquisition (less land)

SYNDICATION FEES & EXPENSES
Organizational

Bridge Loan Interest During Construction
Bridge Loan Interest After Construction
Bridge Loan Fees & Expenses

Legal Fees

Accountant’s Fees

Other

OTHER
Tax Credit Compliance Monitoring Fee
Other

TOTAL DEVELOPMENT COST
(Sections 7-11)

Total

Total

925,165



Esperanza - Roberto Clemente Homes

Commercial Condo Only
Operating Budget

15-Sep-14

commercial budget

PSF rent--triple net 10
total SF 5,550
total commercial rent 55,500
commercial vacancy rate 10%
commercial vacancy (5,550)
mgmt fee 4,995
available for debt service 54,945
max DSCR 1.4
max debt service 39,246
interest rate 6.00%

S8 - 12 per FAMECO/CBRE agent...see letter

per LISC commitment 9/9/14

term in years 15 |per LISC commitment 9/9/14
term in months 180
max loan amt 387,570
actual loan amt 350,000 [per LISC commitment 9/9/14
actual debt service--monthly 2,953
actual debt service--annual 35,442
1 2 3 4 5
Triple net rent 55,500 56,610 57,742 58,897 60,075
Vacancy 10% (5,550) (5,661) (5,774) (5,890) (6,007)
Management fee 10% (5,550) (5,661) (5,774) (5,890) (6,007)
Net commercial income 44,400 45,288 46,194 47,118 48,060
Debt service 35,442 35,442 35,442 35,442 35,442
Net cash flow 8,958 9,846 10,752 11,676 12,618
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