[bookmark: _GoBack]Notes from Community Meeting held Monday, November 3, 2014 at the Venango House 2104 W. Venango Avenue					Notes taken by: Thera Martin Milling, AWF
RE: The Allegheny West Plaza, a mixed-use complex to be built at 2231 W. Venango, by AWF.
In attendance:	Ron Hinton, President, AWF     	                                                                                                                     Susanne Stone, Sherick Project Management                                                                                              Cicada Architecture Planning, Inc.                                                                                                                 City Councilwoman Cindy Bass                                                                                                                       State Rep. Rosita C. Youngblood
(See attached sign-in sheet from community residents/stakeholders).
Ron opened the meeting at 6:17pm. He introduced himself as President of AWF. He gave a brief 
background on AWF and on the AWF/TastyKake Thrift Store at 2236 W. Hunting Park Avenue. He shared 
that In 2005 we , (AWF), opened the TastyKake Thrift Store and since then, it’s just blossomed.  
Originally Hinton said, we were funded by TastyKake Baking Company. Now we’re funded by the community. We are doing well because you support the TastyKake Store. We want your input and support for the process that will be needed to pull this off, building Allegheny West Plaza at 2221-31 W. Venango Street.
Next, State Rep. Rosita C. Youngblood offered brief remarks. Said she was glad to be able to make it to 
the meeting. She said, it is always good to hear what the community has to say. We want your input. We 
want to know what you guys want to have in the community. Councilwoman Cindy Bass spoke next at 
6:19pm.  she let the community know that she’s been briefed on the project by Ron Hinton. Bass said, “ 
It sounds exciting. But you know how I am. I will only support it if the community supports it. Right now I 
want to listen to the dialogue.  We want folks to be involved and informed and know what’s going on in 
the community.
Ron then indicated that he would ask area community activist and democratic Committeeman Vernon 
Reynolds to speak.  Vernon welcomed everyone to the meeting and thanked the mall for coming out. 
Reynolds then asked Bishop Parsons, from Gethsemane Outreach Ministries Church to offer a prayer 
over the meeting, which Bishop Parsons did.
Then Ron Hinton described how the parcels of land where he wants to build Allegheny West Plaza, was a 
breeding ground for trash, blight and eyesores of (2) vacant properties that needed to be addressed. 
Hinton described how there was a hole in the ground sitting next to the TastyKake store and it was more 
than a distraction to the neighborhood. It was a hazard. The bar was starting to fall in---- and we were 
excited when that got demolished. We were able to meet with Rep. Youngblood early on and she 
assisted us in addressing the bar issue. We wanted to have this meeting so our project team could 
explain the details of the project. If we are successful in moving forward, we’ll start the process of trying 
to attract financing. That requires a lot of support from everyone. Then we will need to apply for the 
loan. 
Next, Ron introduced Susanne Stone from Sherick Project Management, Inc.
She gave a description and shared drawings on the vision for the project. She said, On the first floor- 
Will be retail space, including future new home of the AWF/TastyKake Thrift Outlet store.
There will be pedestrian activity at the retail space. The SEPOTA Depot, (now being redeveloped), is right 
next door to the TastyKake Store, so there’s a lot of foot traffic and activity. At back of the developed 
site, we’re going to have a parking lot. There won’t be a big presence of parking on front of building. 
There will also be a community room available for public functions. We’ll also have AWF Offices on first 
floor. The main entrance to the apartments will have a sort of a front porch. It will have  a garden next 
to it. 
There will also be a public plaza area, where the seniors will live. All of that will be on the first floor.
The property is at the end of Venango, 2221-31 W. Venango Street. It’s actually three double lots being 
combined. (It was at this point in the meeting when some of the area residents attending the meeting 
asked a couple questions ). 
They wanted to know more clearly exactly where this new project would be. Ron Hinton gave a 
descriptive response of exactly where the building would be.
He then talked about how AWF negotiated with the owner of the “trouble” bar that we got rid of, as 
part of getting the parcels of land ready, for possible building project. Ron Hinton stated that, “We 
did not negotiate as the owner of the bar wanted us to. The bar owner also wanted AWF to purchase 
their liquor license, but we were able to do some strong negotiation. We didn’t 
want the liquor license and ultimately they agreed.  We knew well that a community not-for-profit, 
Allegheny West Foundation, had no business owning a liquor license and so we did not allow the seller 
to force us into making that purchase. He talked about the fact that he had wise advice form both State 
Senator Shirley M. Kitchen and State Rep. Rosita C. Youngbood on how to handle the liquor license 
issue.
Hinton continued, “The bar went away with the deposit, so the bar is closed. The owner of the bar 
unfortunately inherited a bad situation. She’s a young woman who wanted to open a bar. AWF doesn’t 
want to see this aspiring entreprenuer to have all her dreams dashed and so we’re trying to work with 
her to support her future vision to do a sit down restaurant. 
Unfortunately one of her customers while the bar was still open--- became a “hard to get rid of” 
customer. That person, it was alleged, was doing some illegal activity and that pretty much 
ruined her business. But we believe we can identify a space for the former bar owner who wants a nice 
restaurant in this area.
Ron Hinton further described the relationship AWF has with this community. “The TastyKake Store has 
kind of become a “community space” where people come and shop and chat. I did a walk-through with 
Councilwoman Bass last year and we have a vision that Hunting Park can once again be transformed into 
something great again. We supported and worked to help Temple University with moving into this 
community and that project was successful. Look at the Kroc Salvation Army project. That is successful. 
Look at Fox and hunting Park where the Bakers Square sits. That project is successful. We want to do 
more. But we can’t do it without your support. We can’t do it unless you are the cheerleaders.
Our lawmakers who are here, they will tell you how hard it is to get funding today, and then keep it. And 
then to be successful at the end of the project,  when it’s time to cut the ribbon.
One lady in the audience asked about bus and car fumes.  She also wanted to know what’s going on with 
the original TastyKake building a few blocks down on W. Hunting Park Avenue.
She asked, what’s going to be there? Ron first responded by saying that bus and car fumes will not be a 
problem over by 2221-31 W. Venango with the remodeling/revitalization of the SEPTA Depot at 23rd 
and W. Venango Street. 
Then Ron offered more history about AWF and the need for consolidation of staff/workers under one 
roof in the near future. Our offices for (4) decades were at the original TastyKake Baking Company 
headquarters at 2900 block of W. Hunting Park Avenue. When TastyKake moved to their new 
headquarters at the Naval Shipyard, AWF was invited to come move to the new location as well, but no 
way were we going to leave this community. We are stakeholders in this community. So that’s when we 
moved half of our staff offices to 2330 Allegheny Avenue, another property that we own. We had our 
Neighborhood Action Committee, (NAC) office on first floor. We also offered space to Tioga United on 
the first floor.  Our AWF Administration staff were open on the second floor. The rest of us were at the 
TastyKake Thrift store, or working out of the Panati Rec Center at 3101 N. 22nd Street. With the birth of 
Allegheny West Plaza, we (AWF) will finally have an office where we’ll all be in one building.  Ron said, “ 
After this plaza is built, if you want to meet with me, you’ll have to meet with me behind the TastyKake 
Store.
Susanne Stone at this point in the meeting, went back to describing what the upper floors will look 
like. Upstairs there will be 11, one bedroom apartments. We’re trying to get “passive house” 
certification. Monthly bills will be super-low. We’re trying to bring affordable living here, further 
lowering their cost by bringing their utility bills way down. Heat, electric, and other utilities for a one 
bedroom, about $120-$140 a month. They use a product called “super-insulation”. The way the building 
is built, it will get better rays from the sun. Certain materials and designs will give that unit the best use 
of the sun. The building will also look amazing. It won’t be over the top-weird, but its going to look 
special. It’s going to fit within the neighborhood, but it’s going to look a little different in a very good 
way. It will be 44 units of low-income senior citizen housing all total. 
Plymouth Hall, a seniors housing complex across the street from the Venango House is about the same 
size as what AWF Plaza will be.
Then there was another question from the audience:                                                                                                      
Once it’s up and running, what other plans do you have for our community, one woman asked? She said 
from 22nd  and Bellevue going over to 20th Street, down to 19th going West to ….There’s so much land 
and or properties that could be rebuilt or developed.
Ron Hinton responded: We have applied for a planning grant to support our activities on a ten year plan. 
From that plan we were able to get a five year development grant. We’ve asked for another opportunity 
to get a planning grant. If successful---- we will be notified in December. If we get that grant, I will bring 
you all back into the room, with a real group of strategic thinkers . Together we will decide all the 
specifics of how we want this development to look. 
One woman in the audience said an attorney friend of hers from Temple University advised her to make 
sure she keeps up with her mortgage so she doesn’t lose her home.  Her attorney friend warned that  
Temple University is trying to come after all the property in the area. She complimented AWF for having 
the vision to create Allegheny West Plaza, however she pressed the question, what kind of plans were 
being developed for elderly residents who still want to live in their own homes in this areas? She said 
they need some help too. Their houses are falling apart, but there’ snot enough assistance to help 
them keep their homes in good shape.

Another woman expressed concern---where are these people coming from, Ron---the seniors who will 
ultimately live at Allegheny West Plaza?
Ron Hinton responded by saying, “Senator Kitchen gave me some strategies for how to address your 
concerns about who will live there. A project like this is all governed by fair housing laws. The way you 
approach it is very carefully, who lives here.  There is an application process that we hav eot adhere to 
because government funding will be involved. However things can be done in such a way that you can 
get some of the people from this community, who deserve to live there, to live there, all decent, proper 
and in accordance with regulations.  I think I know a lot, but I’m also willing to listen. So I value input 
from Senator Kitchen, Councilwoman Bass, State Rep. Youngbnlood and from the community
We have to be committed to trying to assist those who may want to move into one of the 
new apartments. We’re going to try and figure out a process to help that transition. We can try and give 
a young person a chance (in some cases), to be a homeowner. Maybe some of the homes that may be 
vacated in the area, by longtime elderly residents who want to move into Allegheny West Plaza, will                      
be in a position to sell their homes, to young families. I don’t have all the answers tonight. But we will 
explore all options and the bottom line is that we want to build up our community and make it look 
better than it has in years.
Next another resident in attendance commented, “I don’t want to be a naysayer but what if ten years 
down the road gentrification happens. What kind of plan are you going to put in place for that?
Ron indicated he’s in this for the long haul. He asked the question----- remember when Trump was here, 
trying to bring a casino to this community a few years back?
Remember what happened. This community said no to Trump and Trump went away. Speculators went 
away and we were faced with the reality that we still have work to do. We have to be associated with 
organizations that back up what they do and who will also support what we, (AWF) works to do for and 
in this community. I’m talking about being involved with organizations that have members who aren’t 
playing around. They’re committed to making positive change happen here. 
Susanne  Stone reported that  her job is to help Ron Hinton and AWF raise all the money needed to do 
this Allegheny West Plaza project. We’re beginning that process, starting in January, Stone added. When 
we take public money we have to agree to a 30 year restriction on the business and following fair 
housing rules/laws. It will probably take us a year to two years to raise all the money. So we’re  18 
months to two years out------ from actually starting. This is a competitive process. So we have to have 
one of the best plans in the state, in order to get selected. We’re competing with others from across the 
state. So as the decision-makers are deciding if AWF will get the money, we’ll be in competition. I , (Ron 
Hinton stated),recently met with New Courtland and they’re thinking of offering on-site services for 
Seniors, who will live at Allegheny West Plaza.
Councilwoman Bass has requested that the senior apartments not be stuffed into small boxes. Cindy 
Bass is asking for nice size apartments for the seniors.
Delores Robinson from the audience asked: I just can’t understand why everyone is into new housing \
and no one is trying to preserve old housing. My house is saying I need this that and the other done. 
Why haven’t you all tried to think of some way to restore our old homes for those of us who are still 
living in our homes. I would like to know will you all get together and get a fund for homeowners still 
in their homes, trying to live,---before I die.   
Ron responded that he doesn’t have all the answers. He acknowledges it is an issue and he’s trying to 
come up with some solutions on the private owners side of things. 
Susanne Stine went back to describing the Allegheny West Plaza. She said there would be no apartments 
on the first floor. The second floor, to the top floor will be all for residential living.
Councilwoman Bass wanted to know if the design of the outside of the building is going to be a “fit” for 
the community? Ron and Susanne said of course, the design will be a fit for the community and at the 
appropriate time, the community will be asked again for their input on what the building should look 
like. 
We need money from city, state and private investors. Sometimes private investors don’t see your neighborhood the way you do. We’ve been taking on the blight in our community. We haven’t gotten it all done, but we’ve made some progress, said Hinton. 
Another guest in the audience wanted to know about “new development” happening down at 2900 block of Hunting Park Avenue across the street from Heritage Credit Union. Ron Hinton reported that that’s the second phase of the Bakers Centre development. There will be a sit down soul food restaurant at that location that is being built right now. It’s going to be Sylvia’s. (An African American woman is the owner).
Councilwoman Bass thanked everyone who took part in the presentation and she also thanked all the community for showing up for this meeting. She then asked were there any other questions?
One woman wanted to know, will there be any jobs from this project for area residents? (Councilwoman Bass asked this question on behalf of one of the guests in the audience).
Ron Hinton responded, “There will be construction jobs, however the workers hired have to be in compliance with requirements of the funders, which may mean they have to be union workers and certainly whomever the construction workers ultimately are, they must be certified and qualified and bonded, etc.  Hinton stressed however, that since the advent of the TastyKake Thrift Store and other AWF youth driven programs we offer, we can report to the community that hundreds of youth from this community have gotten jobs at AWF/TastyKake Store. Many of the youth AWF works with through our afterschool programs and summer youth programs go on to college.  We have positive outcomes that we can substantiate, that prove our work with our youth is successful. The AWF commitment is also about redeveloping in our community. 
Then a lady from the audience said, “Baker Centre hired people out of the neighborhood. Ron acknowledged that and indicated that’s a very good thing. However he noted that for developments such as this one, area residents must keep in mind---construction jobs are governed by the funding for the project. Ron said he could not make “promises” about construction jobs on this project. 
Where there is an opportunity for any jobs, Bass said, “We will make sure that that happens. Vernon Reynolds is my front man on this project, Ron Hinton stated. Vernon makes things happen. Vernon Reynolds then ended the meeting by saying thank you to everyone from the community for coming out. See you soon.
The meeting concluded at 7:15p.m.


