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November 21, 2014

Contracting Officer
Philadelphia Housing Authority
3100 Penrose Ferry Road
Philadelphia, PA 19145

Re: Triumph’s Victory Village
P-004440: Unit Based Operating Subsidy

Dear Sir or Madam:

On behalf of Universal Companies for Triumph’s Victory Village, enclosed are one original and
seven (7) copies in response to the Request for Proposals for Unit-Based Operating Subsidy.

If you have any questions or require additional information, please contact me.

Sincerely,

President/CEO

Universal Corporate Center |1 215.732.6518 [phone] I 215.732.6519 [fax]
800 South 15th Street | Philadelphia, PA 19146 | www.universalcompanies.org
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Acknowledgement of Amendments

The offeror hereby acknowledges the receipt of and obligation to perform pursuant to the
following addenda to this RFP:

Addendum No. 1 dated October 7, 2014
Addendum No. 2 dated November 12, 2014
Addendum No. dated

20



Triumph’s Victory Village

Unit-Based Operating Subsidy Program

Submitted to Philadelphia Housing Authority

Submitted by Triumph’s Victory Village, LP
November 21, 2014

Attention: Contracting Officer
Philadelphia Housing Authority
3100 Penrose Ferry Road
Philadelphia, PA 19145
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Tab 1 - Narrative Description of Project

Triumph's Victory Village is an affordable rental housing facility proposed to be developed through the
new construction of 50 units in a three-story elevator building on a cleared site at 1801 W. Courtland
Street in the Nicetown neighborhood. Additional descriptive characteristics include:
e Site Area: 55,000 sf
e Gross Building Area: 49,860 sf
e Parking: 25 surface spaces
¢ Unit Distribution:
o 42 one-bedroom @650 sf
o 8two-bedroom @850 sf
e Structural Type: Wood Frame
e Veneer: Masonry
e Elevators: 2 Hydraulic
e HVAC: High-Efficiency Air-to- Air Heat Pumps

Since the project is to be financed, in part, with the use of Low-Income Housing Tax Credits (LIHTC), the
owner will be a limited partnership. The owner partnership, Triumph’s Victory Village Housing Partners,
LP, has been organized as Pennsylvania Limited Partnership. The ‘Sponsors’ of the project are Triumph
Baptist Church Community Development Corporation and Universal Community Homes, both tax-
exempt, Pennsylvania Nonprofit Corporations, which have formed Triumph’s Victory Village, LLC, a
Pennsylvania Limited Liability Company, specifically to undertake this project and to act as General
Partner of Triumph'’s Victory Village Housing Partners, LP, the owner. As General Partner, Triumph’s
Victory Village, LLC will be fully responsible for the day to day operation of the partnership and its sole
asset, the project.

The financing of the capital requirements of the project is to be through debt and equity. The applicant,
simultaneous with this submission, has made application to OHCD for publically-sourced debt financing
in the amount of $1,500,000. This loan will be serviced solely from cash-flow until maturity (30 years).
Equity financing has been maximized with an expected allocation of LIHTC, an application for which will
be made on January 30, 2015. Without benefit of the potential of increased revenues from Unit-Based
Operating Subsidy, the projections of Operating Results (see application Budgets) do not support
market-sourced debt financing. It should be noted that PHFA, which will have a significant role in the
final formulation of the project budgets, requires trending of income @2% and expenses @3% (in
contrast to PHA), and will tolerate no deficits in projected operating results at any time during the initial
15 year operating period (operating reserves cannot supply for projected deficits). Under these
underwriting standards, and with maximum LIHTC rents, projected NOI decreases to zero in year 16.

It should be noted, however that the Sources & Uses of Funds Statement incorporated into this
application anticipates the need for Deferred Developer Fee in the amount of $190,530. Ideally, this
requirement would be supplanted with a market-sourced first mortgage loan, the servicing of which
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would be supported from increased income (and NOI) from PHA-supplied Unit Based Operating Subsidy
through a Mixed-Finance Transaction with Triumph’ Victory Village Housing Partners, LP.

Admission preferences have been established for two groupings of Special Needs households. The first
is for mobility-impaired senior (62 or older) residents (individuals or family member); six fully accessible
units will be reserved for their use. The second Special Needs group is the senior homeless; five units
will be set-aside for their use, and placement will be solely through referral from the City’s Permanent
Supportive Housing Clearinghouse.

All residents will receive supportive services.
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Tab 2. Community Resources

a)

b)

c)

Proximity to Neighborhood Resources
The project is located directly across the street (18" St.) from Stenton Park, operated by the Parks

& Recreation Department. The Stenton House Museum is adjacent to the Park.

Gratz Food Market, a convenience store, is located one block for the site. There are two full-service
supermarkets. The new Shoprite in Bakers Square (Fox & Roberts) and Pathmark, located just over
1 mile from the site, which are easily accessible by public transportation.

Doctor’s offices, located in the Nicetown Court | building at 4350 Germantown Avenue, and
operate by Temple Physicians, Inc., is located 3 blocks from the site.

A map of Neighborhood Amenities is attached.

Access to Multi-Modal Transportation

The site is located one-quarter mile from Wayne Junction Station, through which five separate
SEPTA Regional Rail Lines pass. This station is also served by three SEPTA bus lines, the 23, 53 & 75.
The Bus Route #75 passes directly in front of the project site. This bus gives access to the Broad
Street Subway at Wyoming Station which is only one-quarter mile from the site.

Conformity with City Plans

The proposed Triumph’s Victory Village development is entirely consistent with the Nicetown
Economic Development and Housing Strategy published in May 2012. The preparation of this plan
was funded by the Philadelphia Department of Commerce, and was accepted by the Philadelphia
City Planning Commission (PCPC) at its public meeting on May 12, 2012, through which action it
recognizes and supports the goals, directions and major concepts expressed in the plan. This action
is documented in a letter of October 22, 2012 from the Executive Director of PCPC, a copy of which
is attached.

This Community Plan in its “Recommended Activities” in support of its housing strategy lists as #1:
“In addition to Nicetown Courts | & Il, complete the third anchor development at 1801 Courtland
Street”.

This plan, spearheaded by Nicetown Community Development Corporation and prepared under the
guidance of PCPC, puts forward “recommendations for economic and housing development, and
also addresses quality of life issues including infrastructure, safety and community services that
impact the effectiveness of community development strategies.” This statement of objectives
demonstrates the comprehensive nature of the plan and its intent to enhance the lives and
amenities available to residents of the community.

Noting that the Wayne Junction Train Station serves as a focal point in the study area, the Plan
recommends Transit-Oriented Development with both residential and commercial uses. Recent
development of affordable rental and sales housing for families is highlighted; proximity to
outstanding public transportation, however, also offers strong support for workforce housing,
which introduces a vibrant mixed-income housing stock.

The importance of effective public transportation as the underpinning of the Neighborhood Plan
cannot be overstated. The Plan states:
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d)

e)

The area holds much promise for redevelopment, in large part due to its proximity to Center
City Philadelphia and its high accessibility via all forms of public transportation. Seven
SEPTA bus routes serve the area and provide easy access to all parts of the City. The area is
also well served by the Broad Street Subway line and the Wayne Junction Regional Rail HUB,
which provides direct access to 12 of 16refional Rail lines, directly connecting Nicetown with
most of the Delaware Valley served by regional rail, and ensuring train access to Center City
Philadelphia every 15 minutes.
In assessing the housing needs of the study area, particular attention is given to the needs of the
existing residents, though the drawing power of the existing community assets and ongoing
revitalization efforts in attracting new residents is also addressed. Regarding the need for
affordable senior housing the Plan states:
Residents and members of the advisory committee identified a critical need for affordable
senior housing within the Plan area. The project area includes 870 households (3,735 total
households in study area) where the head of household is age 65 or older, representing 23%
of total households. According to the Philadelphia Corporation for Aging study “Looking
Ahead: Philadelphia Aging Population in 2015”, while Philadelphia’s total population is
expected to decline from 2005 to 2025, the age 55+ population will grow 11%. And the age
65+ group will grow 13%. According to the Reinvestment Fund'’s Policy Map site, 287
residents age 65 or older in the plan area’s block groups are living in poverty. With a
median home age of 72, many seniors in the plan area are living in deteriorating conditions
because they cannot afford to maintain and repair their aging homes. Further, the vast
majority of their homes are two- or three-story row homes with front stairs, stairs within
the home, no first floor bathroom or bedrooms and doorways too narrow to accommodate
wheelchairs or walkers. The addition of affordable senior housing in Nicetown will allow
elderly residents to age in place, providing them the opportunity to stay in the community
and avoid unnecessary nursing home costs.
Though the Plan does not address this benefit of developing affordable senior housing in the
community, it will free-up the homes now occupied by the relocating seniors, and make those units
available to working families at reasonable cost, thereby furthering the mixed-income housing
strategy.

City Designated Revitalization Zone

The project site is located in the Upper Nicetown Redevelopment Area. The Redevelopment Area
Plan was adopted by the city in 2003. This Redevelopment Area is a triangular shaped
neighborhood bounded by Wingohocking Street, Broad Street and Windrim Avenue along the
SEPTA railroad right of way.

Location Near Job Centers

Ready and reasonably priced access to job centers, rather than proximity to those resources is the
special feature of the project location. Refer to subsection b. above for a description of the public
transportation network which links the site to both the center city and suburban job centers.
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Tab 3 Site & Neighborhood Standards

1)

2)

3)

4)
5)

6)

As noted above, the proposed project is to be located in the Upper Nicetown Redevelopment
Area.

The proposed project is proximate to Fairhill Apartments, Fairhill Square, Norris Apartments &
Plymouth Hall. The applicant has no knowledge of public housing units in the area that may
have been demolished.

The project is in a racially and economically impacted area in which the above listed (see 2))
public housing units are located. It is presumed that the PHA intends to preserve these units.
The poverty rate for the Primary Market Area as defined by the Ludwig Corporation in its market
analysis for the project is greater than 30%. The Median Household Income is below $30,000,
and the non-white proportion of the population in the 19140 zip code, as reported in the US
Census 2010 is 85%.

N/A

The Ludwig analysis cited above reports the presence of 1,175 assisted rental units in the
project market area. The entire Primary Market contains 28,400 occupied renter housing units.
The subsidized units, therefor, represents just 4% of the total rental units, which is a rather low
proportion.

N/A
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Tab 4 Housing Needs Analysis

As noted above, Ludwig Corporation has produced a Housing Needs Analysis using the PHFA format.
This report was issued on October 31, 2013. An updated report is in preparation, and will be available in
January 2015. Ludwig reports that there are 6,218 age (>62) and income (<60% AMI)-qualified
households in the Primary Market. The proposed development of 50 senior units, therefore, has a
Capture Rate of 0.8%, which is a rather low rate reflecting strong demand.
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Tab 5 — Site Layout

a) City Map
A map {Google Map) of the area of Nicetown in which the project is located is attached
b) Building Description:
o Type Development: New Construction
e Number of Stories: 3
e Structural Type: Wood Frame
e Exterior veneer: Masonry
e Gross Floor Area: 49,860 sf
e Special Features: Elevator (2) Building
e Units Characteristics

# of Units BR Count Bath Count Floor Area in sf
42 1 1 650
8 2 1 860

c) Site & Floor Plans

A Site Plan, Floor Plans, Unit Plans & a Wall Section prepared by JKR Partners are attached.
d) N/A
e) N/A
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19TH STREET

SITE DATA

LOT AREA: 3.490 ACRES
ZONING DISTRICT: 1-2 Medium Industrial

PARKING SPACES: 25 (INCLUDING 2 H.C.)

PROJECT SQUARE FOOTAGE

GROUND FLOOR PLAN: 16,620 SF
SECOND FLOOR PLAN: 16,620 SF
THIRD FLOOR PLAN: 16,620 SF

TOTAL SQUARE FOOTAGE: 49,860 SF

PROJECT UNIT COUNT

GROUND FLOOR PLAN: 14 UNITS
(12) ONE BEDROOM

(2) TWO BEDROOM
: SRRy : SECOND FLOOR PLAN: 18 UNITS
VACANT LOT > (15) ONE BEDROOM

(3) TWO BEDROOM

THIRD FLOOR PLAN: 18 UNITS
(15) ONE BEDROOM
{3) TWO BEDROOM

TOTAL UNIT COUNT: 50 UNITS TOTAL
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e TRIUMPH'S VICTORY VILLAGE
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JKR PARTNERS LLC
MGHTECTS ' OESIGNERS 50 UNIT SENIOR HOUSING - PHASE | TRIUMPH COMMUNITY

DEVELOPMENT
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GROUND FLOOR

GROSS FLOOR AREA: 16,620 SF
ONE BEDROOM APTS: 12 @ 650 SF
| TWO BEDROOM APTS: 2 @ 850 SF

HC APARTMENT UNITS
1ST FLOOR: 2 1-BR
2ND FLOOR: 2 1-BR
3RO FLOOR: 2 1-BR

TOTAL: 6 1-BR

[ ONE BEDRGOM UNIT
[ TWo BEDROOM UNIT
[ ] COMMON AREA
[[7] BUILDING SERVICE

PROJECT
NORTH ;@Iv
GROUND FLOOR LEVEL

0 4 ¥ 16"
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ARCHITECTS o DESICNERS 50 UNIT SENIOR HOUSING - PHASE | DEVELOPMENT
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SECOND FLOOR

GROSS FLOOR AREA. 16,620 SF
| ONE BEDROOM APTS: 15 @ 650 SF
| TWO BEDROOM APTS: 3 @ 850 SF

HC APARTMENT UNITS
1ST FLOOR: 2 1-8R

2ND FLOOR: 2 }-BR
3RD FLOOR: 2 1-8R

r TOTAL: 6 1-BR

S — |

{T] ONE 8EDROOM UNIT
[} T™WO BEDROOM UNIT
[T] COMMON AREA
[T BUILDING SERVICE
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THIRD FLOOR LEVEL

THIRD FLOOR

| GROSS FLOOR AREA: 16,620 SF

ONE BEDROOM APTS: 15 @ 650 SF
TWO BEDROOM APTS: 3 @ 850 SF

HC APARTMENT UNITS
15T FLOOR: 2 1-BR
2ND FLOOR: 2 1-BR
3RD FLOOR: 2 1-BR

TOTAL: 6 1-BR

D ONE BEDROOM UNIT

| [Z] WO BEDROOM UNIT

D COMMON AREA

D BUILDING SERVICE

[ ]
\N\_xx PARTNERS LLC

TRIUMPH'S VICTORY VILLAGE
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Tab 6 - Project Amenities/Services

Triumph’s Victory Village is, as noted a facility for seniors, 62 years of age or older. The following
facilities are included in the development:

e Community Room with Kitchen

e Lobby with Seating:

e Exercise Room

e Tenant Storage on Each Floor

e Common Laundry Rooms on Each Floor

¢  Management Office

e Supportive Services Office

¢ Qutdoor Patio

e QOutdoor Passive Recreation — Green Area

Health-related Supportive Services will be provided to all residents under an agreement with Greater
Philadelphia Health Action.
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Tab 7 — Developer Capacity and Qualifications

Triumph CDC and Universal Community Homes are the ‘Sponsors’ of the proposed project.
They have established a 50/50 joint venture partnership, Triumph’s Victory Village, LL.C
specifically to undertake the development of the project, Triumph’s Victory Village. Both
partners are qualified non-profit agencies; please see attached 501¢3 letters of non-profit status
for both Triumph CDC and Universal Community Homes. Since Low-Income Housing Tax
Credits are to be utilized in financing the development of the project, a Pennsylvania Limited
Partnership, Triumph’s Victory Village Housing Partners, LP, has been formed to serve as
owner/developer. The Sponsor’s partnership, Triumph’s Victory Village, LLC is the General
Partner of this Limited Partnership, and in that role is fully responsible for the day-to-day

operations of the partnership and its sole asset, the project.

Both Universal and Triumph have a mission of providing affordable housing and furthering
economic development in local communities. The Joint Venture will further the mission of both

non-profits and the developer.

Triumph CDC

Triumph CDC was established by Triumph Baptist Church in September of 1977 to develop and
construct housing for low and moderate income families and families. The Corporation changed
its focus in 1993 to engage in neighborhood-based economic development activities. It acquired
an abandoned, deteriorated, shopping center located at 4444 North Broad Street, Philadelphia,
Pennsylvania and obtained a permanent mortgage commitment from Meridian Bank to construct

a new shopping center in 1995. Construction financing was provided through the Philadelphia
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Industrial Development Authority and the Local Initiative Support Corporation. The shopping

center, now known as Victory Plaza, is occupied by Shop N Bag grocery store.

Triumph Victory Village will be Triumph CDC’s first affordable housing development however

as described about the CDC has been the Developer for several other real estate ventures.

Universal Community Homes

Universal Community Homes is a not for profit Community Development and Management
organization with its main office located in South Central Philadelphia. Universal has over 15
years of experience in developing affordable rental and homeownership townhomes, providing
workforce training, operating charter school and performing economic development. Universal
is responsible for the transformation of areas located in Southwest Central Philadelphia,
Hawthorne and Point Breeze. Universal has been mentoring Nicetown CDC since 2008 and has
begun transformative development in the Nicetown section of Philadelphia. Recent
developments in Nicetown include of a 37 unit affordable multi-family building completed in
2011 and 50 units of affordable townhomes completed in 2013. Universal has developed over

1000 units both as an independent developer, co-developer and partner.

The Community Builders

The Community Builders (TCB) is to act as Management Agent for the project. The Community
Builders is a multi-disciplined, nonprofit housing and community development enterprise which
was organized more than 50 years ago and currently operates in 14 states. TCB's property

management portfolio consists of 103 properties ranging in size from 6 units to communities of
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over 600 units. It includes properties with subsidy sources and funding via HOPE VI, Section 8,
Section 236, LIHTC, Section 202/811, Section 221(d)(3) programs and provides almost 8,000

households with attractive, safe, and affordable rental housing.

Dale Corporation

DALE Corp. has a longstanding tradition of working on projects financed either fully or partially
through public funding. Dale’s familiarity with current regulations, financing opportunities, city
authorities, and knowledge of tax credit and private funding guidelines enables DALE to deliver
consistent improvement on project costs and scheduling. Dale’s continued success in subsidized
senior housing is due in large part to designing and constructing the highest quality homes for
competitive costs. We apply our benchmarking data to help our clients conceive the scope and

schedule of large development projects long before a shovel hits the ground.

Duane Morris LLP

Duane Morris has handled all types of tax-driven real estate investments including federal and
state low-income housing tax credits, real estate tax abatements and tax exempt bond financing.
Through the representation of for-profit and non-profit developers, nonprofit organizations,
syndicators, banks and underwriters Duane Morris’ Affordable Housing Practice Group has been
involved in the financing of more than 1,000 projects consisting of more than 100,000 housing

units in 18 states.
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JKRoller Architects

JKRoller has worked with many nonprofit and for-profit entities to design and build affordable
housing. These projects have been driven by JKRoller’s understanding of lending sources, tax
credits, government requirements, tight restrictions, and project parameters. JKR Partners
understands what today's senior citizens desire to meet their basic needs and fulfill their varied,
active lifestyles. Since 1984, JKRoller has been creating superior senior-living environments

within the budget allotted for both for-profit and non-profit programs, to maximize ambiance.

Universal Community Homes is the Managing Member of the General Partner, Triumph’s
Victory Village, LLC, and in that capacity assumes the lead role and responsibility in managing
the day to day business of the owner/applicant Limited Partnership, Triumph’s Victory Village
Housing Partners, LP. Tamelia Hinson, the Vice President for Real Estate Development at
Universal will be the principal project contact and Team Leader. Ms. Hinson has been involved

in the development and operation of the eight LIHTC properties developed by Universal.
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Tab 8 — Prior Affordable Housing Experience
The three most recent affordable housing developments completed by Universal Community Homes,
the lead partner in the proposed development, are:
e Nicetown Court Il
Nicetown Court Il is a mixed-use (residential & retail), 50 unit LIHTC financed project newly
constructed in the 4400 block of Germantown Avenue. Construction was completed in 2013.
No Public Housing Subsidies were involved.
e Nicetown Court |
Nicetown Court | is a mixed-use (residential & retail) project newly constructed in the 4300
block of Germantown Ave. It contains 37 LIHTC units for general occupancy and 4,000 sf of
retail space, and was completed in 2011. No Public Housing funding was involved in this
development.
e Osun Village
Osun Village is a 16 unit senior housing development, financed, in part, with LIHTC. It was
completed in 2010.

Universal has been involved in the development of affordable housing with use of HOPE VI funds
both in the Martin Luther King and the Schuylkill Falls Revitalization projects, though these
projects were completed more than 5 years ago.
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Tab 9 Property Management Plan
The Managing Agent is The Community Builders (TCB). Based in Boston, but with offices and operations
in 14 states, TCB is a nonprofit corporation organized more than 50 years ago.

The mission of The Community Builders, Inc. is to build strong communities where people of all
incomes can achieve their full potential. This includes not only the initial planning and
development of the community but also the ongoing implementation of the plan and mission.
Property Management’s mission is to ensure that the properties are operated long-term in
furtherance of the mission for which the property was conceived. We do this by providing
exceptional physical, fiscal, and social oversight of the operation. We understand the need to
create a strong sense of community at the property and also to fully integrate the property into
the greater neighborhood and community as a whole. This requires not only sound "bricks and
mortar" management to ensure the fiscal viability of the properties but also the delivery and
facilitation of social services to our residents that enable them to maximize their potential and
succeed both socially and financially. We become a long-term stakeholder in the communities
we serve. This sets us apart from typical property management entities.

TCB's property management portfolio is a diverse representation of the affordable housing
market. Most TCB properties are urban and inner-city family developments that administer the
full range of subsidy programs and were financed with complex funding packages.

The Community Builders, Inc. is an Accredited Management Organization®. This designation is
awarded by the Institute of Real Estate Management (IREM) to those firms nationwide that
fulfill strict requirements in the areas insurance, experience, strong leadership, integrity, and
fiscal stability.

TCB's property management portfolio consists of 103 properties ranging in size from 6 units to
communities of over 600 units, It includes properties with subsidy sources and funding via
HOPE VI, Section 8, Section 236, LIHTC, Section 202/811, Section 221(d)(3) programs and
provides almost 8,000 households with attractive, safe, and affordable rental housing. The
listing of projects is at this site: portfolio

Management Structure & Plan:

a) Staff (all staff on-site):
Manager: one-half time*
Clerk: full-time
Maintenance: one-half time*

*part-time staffing is feasible and efficient insofar as TCB currently manages Nicetown
Court I and Nicetown Court I, both located within a few blocks of the site
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b) Tenant Screening Methods:

An applicant and the applicant household shall be disqualified for a unit for any of the
following reasons:

2)

b)

d)

The applicant or a household member has disturbed a neighbor or neighbors in a prior
residence by behavior, which, if repeated by a tenant would substantially interfere with
the rights of other tenants to peaceful enjoyment of their units.

The applicant or a household member has caused damage or destruction of property at a
prior residence, and such damage or destruction of property, if repeated by a tenant would
have a material adverse effect on the housing development or any unit in such
development.

The applicant or a household member has displayed living habits or poor housekeeping at
a prior residence, and such living habits or poor housekeeping, if repeated by a tenant
would pose a substantial threat to the health or safety of the tenant or other tenants or
would adversely affect the decent, safe and sanitary condition of all or part of the
housing.

The applicant or a household member in the past has engaged in criminal activity which,
if repeated by a tenant would interfere with or threaten the rights of other tenants to be
secure in their persons or in their property or with the rights of other tenants to the
peaceful enjoyment of their units and the common areas of the housing development or
would threaten the health and safety of the owner, or any employee, contractor,
subcontractor or agent of the owner who is involved in the housing development.
Notwithstanding the foregoing, and pursuant the Violence Against Women Act (42
U.S.C. 1437f and 42 U.S.C. 1437d) and regulations promulgated in accordance therewith
at 24 CFR Part 5, Subpart L, admission to the development shall not be denied on the
basis that the applicant or household member is or has been a victim of domestic
violence, dating violence or stalking, as defined in the aforementioned regulations, if the
applicant or household member otherwise qualifies for admission.

The applicant or any household member who will be assuming part of the rent obligation
has a history of non-payment of rent and such non-payment, if repeated by a tenant,
would cause monetary loss. If the applicant or household members assuming part of the
rent obligation are unable to provide a favorable prior landlord reference, the credit report
of the applicant or household member may be used to determine the applicant's ability to
pay rent. In such circumstances, a bad credit history may be used as the basis of rejection,
but the applicant may provide evidence of mitigating circumstances, which may include
(i) a representative payer or reliable third party who would take responsibility for
payment; (ii) evidence that such poor credit was a result of a disability that is now under
control; or (iii) evidence that credit problems were the result of other circumstances that
no longer exist and there is reason to believe that the applicant will now pay the rent
promptly and in full. Lack of credit history, as opposed to poor credit history, is not
sufficient justification to reject an applicant.
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g)

h)

)
k)

D

The applicant or a household member has a history of failure to meet material lease terms
or the equivalent at one or more prior residences, and such failure if repeated by a tenant
would be detrimental to the housing development or to the health, safety, security or
peaceful enjoyment of other tenants.

The applicant has failed to provide information reasonably necessary for the housing
provider to process the applicant’s application.

The applicant has misrepresented or falsified any information submitted as part of the
applicant’s application or a prior application submitted within the last three years, and the
applicant fails to establish that the misrepresentation or falsification was unintentional.

The applicant or a household member has directed abusive or threatening behavior which
was unreasonable and unwarranted towards a management agent’s employee during the
application process or any prior application process within three (3) years.

The applicant does not intend to occupy housing, if offered, as his/her primary residence.

The applicant or household member has been evicted from Federally Assisted Housing
for drug-related criminal activity, for three years from the date of eviction; provided,
however, that if the evicted applicant or household member who engaged in drug-related
criminal activity has successfully completed a supervised drug rehabilitation program or
circumstances leading to the eviction no longer exist (for example, the criminal
household member has died or is imprisoned), the owner may, but is not required to,
admit the household.

The applicant or household member is a current illegal user of one or more controlled
substances. A person’s illegal use or possession of a controlled substance within the
preceding twelve months shall create a presumption that such person is a current illegal
user of a controlled substance, but the presumption may be overcome by a convincing
showing that the person has permanently ceased all illegal use of controlled substances.
This disqualification of current illegal users of controlled substances shall not apply to
applicants for housing provided through a treatment program for illegal users of
controlled substances.

m) There is reasonable cause to believe that the applicant or household member’s illegal use

0)

of a drug may interfere with the health, safety or right to peaceful enjoyment of the
premises by other residents. Examples of evidence of illegal activities may include a
conviction record, former landlord references, etc.)

The applicant or household member is subject to state sex offender registration
requirements or a lifetime registration requirement under any state sex offender
registration program.

There is reasonable cause to believe that the applicant or household member’s abuse or
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pattern of abuse of alcohol may interfere with the health, safety or right to peaceful
enjoyment of the premises by other residents.

c) Operation Methodologies:

e Grievance Procedure

o All resident grievances in the area of management services, maintenance
services, management policy, management personnel and grievances
concerning other residents will receive prompt, efficient follow-up from the
manager.

o Grievances that cannot be resolved on-site shall be made in writing to the
management agent and a meeting between the aggrieved party, the manager
and the agent shall be called to resolve the issue

¢ Eviction Policies and Procedures are as follows:
o The tenants’ eviction procedures will be handled in accordance with the
requirement of the Philadelphia Housing Court.
o The steps the Agent must take to evict a resident for "other good cause" or
"material non-compliance” is as follows:

i.

ii.

iii.

Tenant must be notified in writing of any violations of the terms of his/her
lease at such time as management is made aware of the violation. The
notification must include the following information: the specific action
(or inaction) which is in violation of the lease, the date (if known) of the
specified violation, the specific clause of the lease which has been
violated and remedial actions (if any) to be taken. It will specifically
advise that additional violations may lead to eviction and it will instruct
the resident to make an appointment to discuss the violation with the
manager.

If the resident fails to act upon the instructions of the violation notice or if
additional violations occur, a 30-day "Notice to Quit" is delivered in
accordance with HUD procedures as outlined in Handbook 43503 and in
compliance with state and local laws. The number of violations that will
be tolerated before eviction varies according to the severity of the
violation and the possible existence of mitigating circumstances in a
particular case. Therefore, the decision to evict is made on a case by case
basis.

The Notice to Quit will advise the resident of the reasons for the Notice.
It will allow for a IO-day period in which the resident may contact the
management office to attempt to resolve the issue short of eviction.
Failing resolution, at the end of the 30-day Notice, formal eviction
proceedings will be initiated.
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Tab 10 Supportive Services Plan

Triumph'’s Victory Village Housing Partners, LP, the applicant/owner-developer, has entered into an
agreement with Greater Philadelphia Health Action (GPHA), a community-based healthcare provider
which has been in operation since 1970 and currently staffs seven health centers around the city. A
copy of this agreement is attached.

The residents of Triumph’s Victory Village will be serviced from the GPHA Hunting Park Center. At this
facility there are six physicians (Family Practitioners, Internists, OB/Gyn). In addition there is a Certified
Adult Nurse Practitioner, a physicians’ Assistant, a Podiatrist and two Nutritionists. There is also a
Dental Clinic on the premises, staffed with three dentists and a Dental Hygienist.

Please note that these arrangements for tenant support services are not the conventional model for
affordable housing. PHFA, in the case of senior housing, now requires that the support services be
health-related and deliver meaningful health benefits. This healthcare provider, therefore, has no prior
experience in such a relationship with an owner of an affordable housing project that can be asserted
here.
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Tab 11. Budgets
The PHA Budget forms are attached.
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Tab 12. Readiness to Proceed & Project Schedule

a)

b)

<)

d)

Evidence of Site Control:

The property on which the project is to be constructed is parcel comprising 55,000 square feet
of land area and constitutes a portion of a larger tract of vacant land containing approximately
3.5 acres, which tract of land is owned by Triumph Baptist Church of Philadelphia. A copy of the
deed to this property evidencing title to the property is attached.

Triumph Baptist Church of Philadelphia has agreed to convey to Triumph’s Victory Village
Housing Partners, LP, the applicant/developer, leasehold title to the project site (55,000 sf)
under the terms of a long term (99 years) ground lease. A copy of the executed Agreement to
Enter into a Ground Lease is attached.

Evidence of Zoning:

The property is Zoned I-2 Light Industrial, as it was a former factory site. Though the siteisina
residential neighborhood, the proposed reuse required a Zoning Variance. The Philadelphia
Zoning Board of Adjustment approved a Use Variance and all other requested variances with
issuance of a Notice of Decision on 11/28/12. A copy of this Notice is attached. A Zoning Permit
(#430318) was issued for the project by the Department of Licenses & Inspections on 1/24/13.
The Zoning Permit is good for a period of three years. If a Building Permit is not issued in that
time frame (though state law provides further extension) the validity of the Zoning Permit will
expire.

Project Schedule:

Zoning Approval {(already issued) November 28, 2012

Debt & Equity Financing Commitments (NEF})  November 20, 2014

PHFA LIHTC Application January 30, 2015

LIHTC Award September 11, 2015

LIHTC Carryover November 13, 2015

Completion of Contract Documents January 15, 2016

Bidding & Selection of Contractor February 27, 2016

Financing Closing April 17, 2016

Construction Start April 22, 2016

Completion of Construction April 30, 2017

Completion of Lease-up July 31, 2017

Relocation:

The project site is a vacant parcel of land. This subsection is not applicable.
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THIS INDENTURE, made the % [lday of 19Zfi/n the year
A.D. one thousand nine hundred and (I9__) Between PHILADELPHIA
AUTHORITY FOR INDUSTRIAL DEVELOPMENT. A body corporate and politic (hereinafter
called the Grantor), of the one part, and THE TR PH BAPTIST CHURCH OF
PHILADELPHIA, a Pennsylvania non-profit corporaﬁ n (hereinafier called the Grantee), of the

other part.

|
: WITNESSETH that the said Grantor fgfr and in consideration of the sum of
FQUR HUNDRED TWENTY-FIVE THOUSAND ‘ 00/100 ($425,000) DOLLARS lawful
money of the United States of America, unto it well anf truly paid by the said Grantee, at or
before the sealing and delivery hereof; the receipt is he [ by acknowledged, has granted,
bargained and sold, teleased and confirmed, and by the 3 presents.does grant, bargain and sell,
release and confirm unto the said Grantee, its successols and assigns.

BLOCK 130N 2 10T 9

ALL THAT CERTAIN lot or piece of ground.

SITUATE in the 13th (formerly part of the 49th) Wardfof the City and County of Philadelphia,
Commonwealth of Pennsylvania, at the Northwest corte of 18th Street and Courtland Street,
more particularly described as follows, to wit:

BEGINNING at a point formed by the intersection of tlie North line of Courtland Street and the

- West line of 18th Street; thence North seventy-eight.d ees, thirty-nine minutes West, four
hundred fifteen feet, eight inches along the North line @¢f Courtland Street, to the center line of
19th Street; thence North eleven degrees, twenty-one dinutes East, one hundred ninety-five feet,
ten and fiye-eighths inches along the center line of 19t Street to the Southeast line of Windrim
Avente; thence North fifty-seven degrees, forty-four njfinutes, forty-five seconds East, four
hundred fifty-seven feet, five and one-quarter inches ajbng the Southeast side of Windrim
Avenue; thence South eleven degrees, twenty-one minfites West, ninety-seven feet, eleven and
one-quarter inches; thence-South seventy-eight degree ! thirty-nine minutes East eighty-four feet,
" five inches to the West side of 18th Street; thence Soufh eleven degrees, twenty-one minutes
West, four hundred thirteen feet, five and three-eig thdlinches along the West side of 18th Street

to the poinit and place of beginning.

BEING NO. 1801 West Courtland Street.

EXCEPTING THEREFROM AND THEREOUT pre E' ses conveyed to the City of Philadelphia
by Deed of Dedication dated 2/13/1951 and recorded ¥ 15/1951 in Deed Book CIP 2914 Page
396 for the purposes therein set forth, inall that ce aif lot or piece of ground.

!
SITUATE in the 49th Ward of the City and County offPhiladelphia, Commonwealth of
Pennsylvania bounded and described as follows, to wif:

PHIW05349:1
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BEGINNING at a point on. the North side of Courtland btreet (fifty feet wide) at the distance of
three hundred ninety feet, eight inches West from the Mest side of 18th Street (sixty feet wide);
thence extending North seventy-eight degrees, thitty-nijle minutes West, a distance of twenty-
five feet to a point; thence: extending North eleven degrges, twenty-one minutes East a distance
of one-hundred ninety-five feet, ten.and five-eighths inghes to a point on the Southeast side of
Windrim Avenne (sixty feet wide); thence extending D prth fifty-seven degrees, forty-four
minutes, forty-five seconds East along the Southeast sitle of Windrim Avenue, a distance of
thirty-four feet, six and one-quarter inches toa point; tifence extending South eleven degrees,
twenty-one minutes West, a distance of two hundred niiéteen feet, eight and threc-eighths inches
o a point on the North side of Cotrtland Street and p abe of beginning.

BEING the same premises which Paul and Beekman, ic., a Pennsylvania Corporation by Deed
dated 2/1/1983 and recorded 2/4/1983 in Phila. Coun E in Deed Book EFP 659 page 296
conveyed unto Philadelphia Authority for Industrial Dgvelopment, in fee.

AND WHEREAS Philadelphia Authority for Industrial Development entered into an Installment
Sale Agreement with Marie Tofani and Liberata Tofan| as joint tenants with right of
suryivorship, a Memorandum of said Installment Sale f greement dated 2/1/1983 recorded
2/4/1983 in Philadelphia in Deed Book EFP 659 Page[p01.

AND WHEREAS said Installment Sale Agreement & B all of its right, title and interest was duly
canceled and terininated by Grantor and Marie Tofani n the 15th day of June, 1998. Liberata
Tofani having departed this life on May 26, 1997, leaving as the sole owner by right of
survivorship Marie Tofani. ' ‘

WARD #:

ST. CODE/HOUSE NO.: 25420 001801

CITY REGISTRY: 130N 2-7

TOGETHER with all and singular the buildings imgifovements, ways, streets, alleys, driveways,
passages, waters, water-courses, rights, liberties, privileges, hereditaments and appurtenances,
whatsoever unto the heteby granted premises belongifig, or in any wise appertaining, and the
reversions and remainders, rents, issues, and profits e reof; and all the estate, right, title,
interest, property, claim and demand whatsoever of thfe said Grantor, as well at law as in equity,

of, in, and to the same:.

TO BAVE TO AND TO HOLD the said lot or piect of ground above described with the
messuage or tenement thereon erected hereditamentsiand premises hereby granted, or mentioned,
and intended so to be, with the appurtenances, unto tlie said Grantee, it successors and assigns, to
and for the only proper use and behoof of the said h atee, its successors and assigns forever.

4
AND the said Grantor, for itself, does by thiese presefis, covenant, grant and agree, 10 and with
the said Granteg, its successors and Assigns, that it, Ei- e said Grantor, its successors, all and
singular the Hereditaments and premises hereinabov described and granted, or mentioned and

PHIVMOS349.1 -2- |




imtended so to be with the Appurtenances unto the said | rantee, its successors and Assigns,
against it, the said Grantor, and against all and every Pefson or Persons whomsoever lawfully
claiming or to claim the same or any part thereof, by, filbm or under it or any of them, shall and
will

WARRANT and forever DEFEND.

IN WITNESS WHEREOF, the said Grantor has-cat : these presents to be duly executed
dated the day and year first above written. |

Sealed and Delivered PHILADELPHIA AUTHORITY FOR

in the presence of us: INDUSTRI DEVELOPMENT
By: /
71
Attest:
i

PHIM05349.1




STATE OF,
COUNTY OF

Onthis,the ____ -_ , 19__, before me, a Notaty
Public for the State of in/the County aforesaid, the undersigned
Officer, personally appeared | , known to me (satisfactorily

proven) to be the person whose name is subscribed to'{pe within instrument, and acknowledged
‘hat he executed the same for the purposes therein contpir ed.

IN WITNESS WHEREOF, I hereunto my hand and official seal.

Notary Public

My Commission Expires:

PHIV05349,1
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From: 11/20/2014 18:38 #6172 P.002/003

Agreement to Enter into a Ground Lease
By and Between
Triumph Baptist Church of Philadelphia
And
Triumph’s Victory Village Housing Partners, LP

This Agreement to Enter into a Ground Lease (the “Agreement”) entered into on the 20% day of November, 2014 by
and between Triumph Baptist Church of Philadelphia, a Pennsylvania nonprofit corparation having its principal place
of business at 1648 W. Hunting Park Ave., Philadelphia, PA 19140 (the "Owner”), and Triumph’s Victory Village
Housing Partners, LP, a Pennsylvania limited partnership having offices at 800 S. 15" Street, Philadelphia, PA 19145
(the “Partnership”) comprised of Universal Community Homes and an affiliate of the Owner known as Triumph
Victory Village LLC {together herein after referred to as the “Developer”).

Background

The Owner holds fee simple title to a parcel of vacant land comprising approximately 3.5 acres located at 1801 W.
Courtland Street, Philadelphia, PA 19140 (the “Large Parcel”). The Developer intends to construct a 50 unit
affordable housing project for low and moderate income senior persons (the “Project”) in accordance with
regulations promulgated by the Pennsylvania Housing Finance Agency. The Owner intends to convey a leasehold
interest in a portion of the Large Parcel comprising approximately 55,000 square feet of land area to the Developer
for construction of the Project in the location on the Large Parcel as shown on the proposed Project Site Plan
prepared by JKR Partners LLC, a copy of which is attached to this Agreement (the “Project Parcel”).

NOW, THEREFORE, in consideration of the foregaing premises and of the covenants hereinafter contained, the
parties hereto, intending to be legally bound, agree as follows:

Terms of the Agreement

The Owner agrees to convey to the Developer a leasehold interest in the Project Parcel under a ground lease with a
term of 99 years (the “Ground Lease”). The Ground Lease will provide among other things for payment of a prepaid
ground rental by the Developer to the Owner in one lump sum in the amount of $150,000 upon execution of the
Ground Lease. Thereafter rent will be in the amount of one dollar paid annually. The terms of this Agreement will
expire upon execution of the Ground Lease or on December 31, 2016, whichever occurs first.

IN WITNESS WHEREOF, Owner and Developer have duly signed and delivered this Agreement on the day and year
first above written,

OWNER
Triumph Baptist %’Ch of Philadelphia

DEVELOPER
Triumph’s Victory Village Housing Partners, LP

By: Triumph’s Victory Village, LLC, General Partner

By: Universal Community Homes, General Partner
~Qped Bige

e

By:
DM3\3085987.2




P-004440: Unit-Based Operating Subsidy
Triumph’s Victory Village

Tab 13. Occupancy & Affordability

a) Rent Schedule

Floor Tenant Total Total Targeted

# of Areain Paid Utility Tenant PHA Housing Income
# of BR Units sf Rent Allowance Expense Subsidy Expense (AMI)
1BR 5 650 169 126 295 295 20%
1BR 17 650 613 126 739 739 50%
1BR 20 650 761 126 887 500 1013 60%
2BR 1 850 194 161 355 355 20%
2 BR 3 850 726 161 887 887 50%
2 BR 4 850 904 161 1065 500 1565 60%

Total 50

All units are VisitAble. The six units @ 20% AMI are fully accessible units. There is a capitalized Rent
Subsidy Escrow in the project development budget in the amount of $527,400. This escrow will
subsidize these units from the 20% AMI rents to 50% rents over 15 years. The Operating Budget shows
income of $35,160 in the initial, stabilized year of operation, to be increased at the rate of 3%/ yr.

It is proposed that all units at the 60% AMI level (20 one-BR & 4 two-BR) be subsidized by the PHA under
the Unit-Based Operating Subsidy Program. The requested subsidy is $500 PUM or $12,000/month.

Utility Allowance Schedule:

Utility Type of Service | To Be Paid By | To Be Paid By One BR Two BR
- Tenant Owner Allowance Allowance

Heat Electric X 34 44
Hot Water Electric X 21 27
Cooking Electric X 10 13
Lights in Units Electric X 41 51
Lights in Public Electric X

Air Conditioning | Electric X 20 26
Water X

Sewer X




P-004440: Unit-Based Operating Subsidy
Triumph’s Victory Village

Tab 14. Community Support

a)

b)

d)

Consultation with Political Leaders

The applicant conferred with Councilwoman Cindy Bass regarding the proposed project.
Councilwoman Bass issued a letter of strong support on November 17, 2014, a copy of which is
attached.

Consultation with Public Housing Residents Associations in near vicinity

There are no conventional public housing projects in close proximity to the site of the proposed
project. The applicant seeks the advice and guidance from the PHA as to the Associations which
would be appropriate for notification/consultation, and will make contacts per these directions.
The applicant conferred with the Nicetown Community Development Corporation regarding the
proposed project. The Nicetown CDC issued a letter of support on November 17, 2014, a copy
of which is attached.

The applicant conducted a community meeting to disclose and discuss its plans for the proposed
development. Documentation of this meeting is attached.



' S8 UNIVERSAL COMMUNITY HOMES &
TRIUMPH COMMUN ITY DEVELOPMENT
CORPORATION ARE DEVELOPING

UNIVERSAL
COMPANIES

50 AFFORDABLE RENTAL |
UNITS FOR SENIORS

1801 Courtland Street in Philadelphia

Informational meeting to discuss design features
and rental process

Sunday, November 2, 2014 @ 11:00am

Sunday October 26, 2014 @ 11:00am
Sunday, November 16, 2014 @ 11:00am

| Triumph Baptist Church @
1648-52 W. Hunting Park Ave
Philadelphia, PA

For additional information
call (215) 546-7087

www.universalcompanies.org

EQUAL HOUSING
OPPORTUNITY '




Nicetown Community Development Corporation
4414 Germantown Avenue, Philadelphia, PA 19140 — 3rd Floor
(215) 324-9772 -Phone (215) 324-6507-Fax

www.nicetowncdc.org
Working Together To Put The Nice Back In “The Town”

CcCDC

November 17, 2014

Tamelia Hinson,

Executive Vice-President
Real Estate Development
Universal Community Homes
800 S. 15 Street
Philadelphia, PA 19140

This letter of support is on behalf of the Nicetown CDC, for your current proposed Victory Village
development, in partnership with Triumph CDC. Universal Community Homes has been a valuable
partner of the Nicetown CDC to establish affordable housing in Nicetown. Your proposed Victory Village
project will also help address the growing need for affordable housing for our senior population.

The Nicetown CDC has provided supportive services for nearly 12 years, including assisting our seniors
with their specific needs. This includes directly referring our residents to accessible comprehensive
medical care from our partners at Temple Physicians Inc., our anchor tenant in our Nicetown Court |
affordable housing development.

We have a shared purpose to provide high-quality supportive services to all of our constituencies, which
urges our full support of your Victory Village affordable housing development application. We wish
Universal Community Homes and Triumph CDC success with this needed endeavor, to benefit the many
seniors in our service area with affordable housing needs.

If there are any questions regarding this matter, | can be reached at (215) 329-1827

Sincerely,

Majeedah Rashid,
Chief Operating Officer

CC: Nicetown CDC Board



CITY OF PHILADELPHIA
CITY COUNCIL

CINDY BASS COMMITTEES
ROOM 594, CITY HALL Chalr
PHILADELPHIA, PA 19107 Parks, Recreation and Cuitural Afairs
(215) 886-3424 or 3425 )
Fax No. (215) 886-1937 s i iosdions
Email: cindy.bass@phila.gov
A Member
Rules
COUNCILWOMAN - 8TH DISTRICT s S
Labor and Civil Service
Public Health and Human Services
and the Homelass
Technology and Inl‘pnmﬁm Services
November 17, 2014 g:alged and Special Needs
Whole Councit

Mr. Brian A. Hudson, Sr.

Executive Director & CEO
Pennsylvania Housing Finance Agency
211 N. Front Street

Harrisburg, PA 17101-1406

Re: Triumph’s Victory Village
Dear Mr. Hudson:

I'am writing as the Councilperson for the District in which the proposed Triumph’s Victory
Village is located. Please know that I fully support this important development for the Nicetown
Community and in particular for its senior residents.

Let me also address the role of this development in the overall revitalization of that segment of
the Nicetown neighborhood clusiered around the Germaniwwn Avenue Corridor from Broad
Street to Wayne Junction Station. With the support of the Philadelphia Department of
Commerce and the Philadelphia City Planning Commission, the Nicetown community undertook
a comprehensive study and planning strategy for this target area. My office participated actively
in this planning process. The effort culminated in the issuance of the Nicetown Economic
Development and Housing Strategy in May 2012.

This Plan was formally adopted by the Philadelphia City Planning Commission as the City’s
official Neighborhood Plan for the Nicetown community at its scheduled public meeting on May
15,2012, and is to be incorporated into the “Philadelphia 2035” comprehensive planning
process.



The Plan, in its Housing Development Recommendations, has established as its first listed
priority:

“Complete a third anchor development at 1801 Courtland Street. This site provides
another opportunity to create a strong visual impact, to develop over 100 housing units
meeting a wide range of needs, and also provide transit oriented design taking advantage
of Wayne Junctions improvements. This site also gives the CDC an opportunity to
address the growing need for affordable senior housing options that will allow older
residents to age-in-place within the neighborhood.”

Clearly, the Triumph’s Victory Village proposal directly addresses this housing development
priority with the planned development of 50 affordable rental units for senior occupancy with
supportive services.

With my support, the City has committed $1,500,000 in low-interest, subordinated financing,
and offers 10 years of full abatement of real estate taxes on improvements created. The City has
also invested $800,000 in NSP funds in the demolition of the industrial buildings and the
preparation of the site for redevelopment. Please carefully consider this proposed development
for an award of Low-Income Housing Tax Credits which will enable this development to
proceed.

Thank you.

Sincerely,




11/19/2014 10:35 #6803 P.002/037

Trivmpl Baptist Uk

1648-52 W. HUNTING PARK AVE. * PHILADELPHIA, PA 19140
(215) 228-8000 = (215) 228-8880 Fax
TBC @ TRIUMPHBC.ORG

From:

CaTHY M. JOHNSON
ASSISTANT PASTOR

JAMES S. Hav, JR., D.D.

PASTOR & ORGANIZER

November 19, 2014

Tamelia Hinson

Executive Vice President of Real Estate Development
Universal Companies

800S. 15" Street

Philadelphia, PA 19146

Good Morning:

Triumph CDC met with the community to discuss the project. There were questions concerning when
the project would begin and be completed, and if the rents would be as discussed last year. After some
discussion about the project and answers to questions raised everyone supported the project as they
did a year ago.

Please see attached signatures in support of this project.

Frances Stallings
Fiscal Manager,

Victory Through Christ WWW.TRIUMPHBC.ORG
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Triumph's Victory Community Meeting |
10/26/2014 Support the Project
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P-004440: Unit-Based Operating Subsidy
Triumph's Victory Village

Tab 15 Diversity

a)

b)

Minority and Business Enterprises

Universal Community Homes, the Managing Member of Triumph’s Victory Village, LLC, the
general partner of the applicant (owner/developer), Triumph’s Victory Village Housing Partners,
LP has acted as a developer partner in numerous federally funded housing developments. The
M/W/DBE and local hiring performance of Universal is of record with PRA. In the most recently
completed project, Nicetown Court I, the metrics achieved were:
MBE: 32%
WBE: 6%
DSBE: Unknown
Local Hires: 37%
In the first phase of this development, Nicetown Court, based on available information, the
performance was as follows:

MBE: 34%

WBE: 11%
Since the developer is seeking CDBG/HOME/HTF program funding through OHCD/PRA it will be
subject to the City’s Economic Opportunity requirements, as was the case in the Nicetown Court
projects. A similar plan for M/W/DSBE participation in contracting for the goods and services
required for the proposed project.
Since construction services constitute the vast bulk of these requirements, particular attention
will be given to this area of contracting. Though a general contractor, Dale Corporation, has
been identified at this stage of pre-development processing in order to meet PHFA LIHTC
application requirements, the PRA general contractor bidding process will be employed in the
award of the general contract for construction. In the solicitation instrument to be used, the
respondent contractor’s past project specific performance in the achievement of M/W/DBE
subcontracting and purchases of materials and supplies will constitute a major component of
the selection criteria and the competitive ranking of proposals.

Section 3

The developer is keenly aware and in support of the Section 3 program, and it requirements
under the Housing and Urban Development Act of 1968 as well as the implementing regulations
under 24 CFR Part 135.

Past experience in implementing the provisions of the Act include the projects cited above, since
HUD-sourced funding was involve in both developments. Universal, however, has much deeper
experience in the program, particularly in collaboration with the PHA. Those experiences
include the HOPE VI projects at Martin Luther King in South Central and at Schuylkill Falls. In
fact Universal directly participated in the training and employment placement of qualified low-
income individuals, including Public Housing residents.



I. CERTIFICATIONS AND REPRESENTATIONS OF OFFERORS

RFQ Number P-004440

Unit-Based Operating Subsidy Program

1. Offeror’s Certification Of Eligibility

(8) By the submission of this proposal, the offeror certifies that to the best of its
knowledge and belief:

®

(i)

(i)

()

W

(vi)

(vii)

Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm, is ineligible to be awarded
contracts by any agency of the United States Government,
HUD, or the State in which this Contract is ta be performed;

Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm, is ineligible to participate
in HUD programs pursuant to 24 CFR Part 24,

Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm, has been suspended,
debarred or otherwise restricted by any Department or Agency
of the Federal Government or of any State Government or of the
City of Philadelphia or the Philadelphia Housing Authority
from doing business with such Department or Agency for the
period beginning 5 years prior to the date of this certification;

Neither the offeror, hor any person or firm which has an interest
in the proposal or the offeror’s firm, has experienced default or
noncompliance under any contract for the U.S. Department of
Housing and Urban Development, or any other governmental
agency with which it has contracts for the period beginning 10
years prior to the date of this certification;

Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm, has unresolved findings
raised as a result of HUD audits, management reviews or any
other Governmental investigations concerning the offeror or any
person or firm which has an interest in the offeror’s firm under
any of the offeror’s contracts;

There has not been a suspension or termination of payments
under any HUD contract in which the offeror has a legal or
beneficial interest attributable to the offeror’s fauit or
negligence;

Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm, has defaulted on an

1-1




(b)

©

obligation covered by a bond and have not been the subject of a
claim under any fidelity bond.

(viii) Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm, has been found by HUD or
the Commonwealth of Pennsylvania to be in noncompliance
with any applicable civil righis laws.

(ix)  Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm, is a Member of Congress
or a Resident Commissioner or otherwise prohibited or limited
by law from contracting with the Philadelphia Housing
Authority,

(x)  Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm is an officer or employee or
commissioner of the Philadelphia Housing Authority who is
prohibited or limited by law from contracting with the PHA.

(xi)  Neither the offeror, nor any person or firm which has an interest
in the proposal or the offeror’s firm, has been convicted of a
felony and are not presently the subject of a complaint or
indictment charging a felony. (A felony is any offense
punishable by imprisonment for more than one year, but does
not include any offense classified as 2 misdemeanor under the
laws of 2 State and punishable by imprisonment of two years or
less.)

Statements above to which the offeror cannot certify (if any) have been
deleted by striking through the words with a pen. The offeror has initialed
each deletion (if any) and has attached a true and accurate signed statement
(if applicable) to explain the facts and circumstances which qualify the
offeror as a responsible offeror for participation in this project.

The certification in paragraph (a) above is a material representation of fact
upon which reliance was placed when making the award. If it is Jater
determined that the offeror knowingly rendered an erroneous certification,
the Contract may be terminated for defanlt, and the offeror may be debarred
or suspended from participation in HUD and PHA programs and other
Federal contract programs.

Small, Minority, Women-Owned Business Concern Representation

The offeror represents and certifies as part of its offer that it;

8

[ 1is, [ is not a small business concern. “Small business concern,” as
used in this provision, means a concern, including its affiliates, that is
independently owned and operated, not dominant in the field of operation in

-2




(b)

©

which it is bidding, and qualified as a small business under the criteria and
size standards in 13 CFR 121.

[ }is, {)(] is not a women-owned small business concern. “Women-
owned,” as used in this provision, means a small business that is at least 51
percent owned by a woman or women who are U.S. citizens and who also
control and operate the business.

Certifying Agency & Certification Number (if applicable):

[ }is, TN is not a minority enterprise which, pursuant to Executive Order
11628, is defined as a business which is at least 51 percent owned by one or
more minority group members or, in the case of 3 publicly owned business,
at least 51 percent of its voting stock is owned by one or more minority
group members, and whose management and daily operations are controlled
by one or more such individuals.

(i)  For the purpose of this definition, minority group members are:
(check the block applicable to you)

{ }Black Americans [ ] Asian Pacific Americans
[ 1Hispanic Americans [ ] Asian Indian Americans
[ ]Native Americans [ ] Hasidic Jewish Americans

(i)  Certifying Agency & Certification Number (if applicable):

Conflict of Interest

In the absence of any actual or apparent conflict, the offeror, by submission of a

proposal, hereby warraats that to the best of its knowledge and belief, no actual or apparent
conflict of interest exists with regard to the possible performance of this procurement, as
described in the clause in this solicitation titled “Organizational Conflict of Interest.”

Contingent Fee Representation and Agreement

(a)

The offeror represents and certifies as part of its offer that, except for full-
time bona fide employees working solely for the offeror, the offeror:

) [ Jhas, [*‘J has not employed or retained any person or
company to solicit or obtain this Contract; and

(iiy [ ]has, {"1.] has not paid or agreed to pay to any person or
company employed or retained to solicit or obtain this Contract
any commission, percentage, brokerage, or otber fee contingent
upon or resulting from the award of this Contract.

13



(b) I the answer to either (a)(1) or (a) (2} above is affirmative, the offeror shall
make an immediate and full written disclosure to the PHA Contracting
Officer.

(c)  Any misrepresentation by the offeror shall give the PHA the right to (1)
terminate the resultant contract; (2) at its discretion, to deduct from Contract
payments the amount of any commission, percentage, brokerage, or other
contingent fee; or (3) take other remedy pursuvant to the Contract.

Certificate of Independent Price Determination

(a)  The offeror certifies that -

®

(i)

(iii)

The prices in this offer have been arrived at independently,
without, for the purpose of restricting competition, any
consultation, communication, or agreement with any other
offeror or competitor relating to (i) those prices, (ii) the
intention to submit a offer, or (iii) the methods or factors used to
calculate the prices offered;

The prices in this offer have not been and will not be knowingly
disclosed by the offeror, directly or indirectly, to any other
offeror or competitor before bid opening (in the case of a sealed
bid solicitation) or contract award (in the case of a negotiated
solicitation) unless otherwise required by law; and

No attempt has been made or will be made by the offeror to
induce any other concern to subsmit or not to submit an offer for
the purpose of restricting competition,

(b)  Each signature on the offer is considered to be a certification by the
signatory that the signatory:

®

(i)

L

Is the person in the offeror’s organization responsible for
determining the prices being offered in this bid or proposal, and
that the signatory has not participated and will not participate in
any action contrary to subparagraphs (a)(i) through (a)(iii)
above; or

Has been authorized, in writing, to act as agent for the
following principals in certifying that those principals have
not participated, and will not participate in any action
contrary to subparagraphs (a)(i) through (a)(iii) above (insert
full name of person(s) in the offeror’s organization
responsible for determining the prices offered in this bid or
proposal, and the title of his or her position in the offeror’s
organization):

1-4



©

CY

(&)

[E————

(2)  Asan authorized agent, does certify that the principals
named in subdivision (b}(2)(i) above have not participated,
and will not participate, in any action contrary to
subparagraphs (a)(i) through (a)(iii) above; and

(3)  As an agent, has not personally participated, and will not
participate in any action contrary to subparagraphs (a)(i)
through (a)(iii) above.

If the offeror deletes or modifies subparagraph (a)2 above, the
bidder/offeror must furnish with its offer a signed statement setting forth in
detail the circumstances of the disclosure.

The offeror further certifies that he/she has not been convicted or found
liable for any act prohibited by state or federal law involving conspiracy or
collusion with respect to proposing or bidding on any public contract within
the last three years. Such act or conviction does not automatically
disqualify an offeror, but may be grounds for administrative suspension or
grounds for consideration by PHA as to whether PHA should decline to
award a contract to such an offeror on the basis of a lack of responsibility,
If offeror has been convicted of any act prohibited by State or Federal law
involving collusion with respect to proposing or bidding on any public
contract within the past three years, offeror should attach an explanation of
the circumstances surrounding that conviction,

[ 1[check if following paragraph is applicable]

Non-collusive affidavit. (applicable to contracts for construction and
equipment exceeding $50,000)

@) Each bidder shall execute, in the form provided by the
PHA/IHA, an affidavit to the effect that be/she has not colluded
with any other person, firm or corporation in regard to any bid
submitted in response to this solicitation, If the successful
bidder did not submit the affidavit with his/her bid, he/she must
submit it within three (3) working days of bid opening. Failure
to submit the affidavit by that date may render the bid
nonresponsive. No contract award will be made without a
properly executed affidavit,

I-5




&)

A fully executed “Non-collusive Affidavit” [ Jis,[ ]isnot
included with the bid. (See page I-12 for Affidavit form).

Certification And Disclosure Regarding Payments To Influence Certain
Federal Transactions (applicable to contracts exceeding $100,000)

(a)

()

The definitions and prohibitions contained in Section 1352 of title 31,
United States Code, are hereby incorporated by reference in paragraph (b)
of this certification.

The offeror, by signing its %roposal, hereby certifies to the best of his or her

knowledge and belief as of

@

(i)

(iii)

{iv)

1, 201Y that:

No Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of
Congress on his or her behalf in connection with the awarding
of a contract resulting from this solicitation;

If any funds other than Federal appropriated funds (including
profit or fee received under a covered Federal transaction) have
been paid, or will be paid, to any person for influencing or
attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress on his or her behalf in
connection with this solicitation, the proposer shall complete
and submit, with its proposal, OMB standard form LLL,
“Disclosure of Lobbying Activities;” and

He or she will include the language of this certification in all
subcontracts at any tier and require that all recipients of
subcontract awards in excess of $100,000 shall certify and
disclose accordingly.

Submission of this certification and disclosure is a prerequisite
for making or entering into this Contract imposed by section
1352, title 31, United States Code. Any person who makes an
expenditure prohibited under this provision or who fails to file
or amend the disclosure form to be filed or amended by this
provision, shall be subject to a civil penalty of not less than
$10,000, and not more than $100,000, for each such failure,

Certification Of Nonsegregated Facilities {applicable to contracts exceeding
$10,000)

The offeror’s attention is called to the clause entitied “Equal Employment
Opportunity” of Section I of the Terms and Conditions of the Contract.

(a)

-6




(b)  “Segregated facilities,” as used in this provision, means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas,
time clocks, locker rooms and other storage or dressing areas, parking lots,
drinking fountains, recreation or entertainment areas, transportation, and
housing facilities provided for employees, that are segregated by explicit
directive or are in fact segregated on the basis of race, color, religion, or
national origin because of habit, local custom, or otherwise.

{c) By the submission of this proposal, the offeror certifies that it does not and
will not maintain or provide for its employees any segregated facilities at
any of its establishments, and that it does not and will not permit its
employees to perform their services at any location under its control where
segregated facilities are maintained. The offeror agrees that a breach of this
certification is a violation of the Equal Employment Opportunity clause in
the Contract.

(d)  The offeror further agrees that (except where it has obtained identical
certifications from proposed subcontractors for specific time periods) prior
to entering into subcontracts which exceed $10,000 and are not exempt
from the requirements of the Equal Employment Opportunity clause, it will-

(i)  Obtain identical certifications from the proposed
subcontractors;

(ii)  Retain the certifications in its files; and

@iii) Forward the following notice to the proposed subcontractors
(except if the proposed subcontractors have submitted identical

certifications for specific time periods);

NOTICE TO PROSPECTIVE SUBCONTRACTORS OF
REQUIREMENT FOR CERTIFICATIONS OF NONSEGREGATED

FACILITIES.

A Certification of Non-segregated Facilities must be submitted before the
award of a subcontract exceeding $10,000 which is not exempt from the
provisions of the Equal Employment Opportunity clause of the prime
contract. The certification may be submitted either for each subcontract or
for all subcontracts during a period (i.c., quarterly, semiannually, or
annually).

NOTE: The penalty for making false statements in bids is prescribed in 18
uU.s.C. 1001,

8. Clean Air And Water Certification (applicable to contracts exceeding
$100,000)

The offeror certifies that {check the block applicable):
17
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Any facility to be used in the performance of this Contract [ ]is[ ]isnot
listed on the Environmental Protection Agency List of Violating Facilities:

The offeror will immediately notify the PHA Contracting Officer, before
award, of the receipt of any communication from the Administrator, or a
designee, of the Environmental Protection Agency, indicating that any
facility that the offeror proposes to use for the performance of the Contract
is under consideration to be listed on the EPA List of Violating FPacilities;
and,

The offeror will include a certification substantially the same as this
certification, including this paragraph (c), in every nonexempt subcontract.

9. Drug-Free Workplace Certification

By submission of its offer, the offeror, if other than an individual, who is making an
offer that equals or exceeds $10,000, certifies and agrees, that with respect to all
employees of the offeror to be employed under a contract resulting from this solicitation,
other than a contract for the procurement of commercial iterns, it will - no lster than 30
calendar days after contract award (unless a longer period is agreed to in writing), for
contracts of 30 calendar days or more performance duration; or as soon as possible for
contracts of less than 30 calendar days performance duration, but in any case, by a date
prior to when performance is expected to be completed ~

(@

®

©

@

Publish a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession or use of a controlled substance is
prohibited in the Contractor’s workplace and specifying the actions that will
be taken against employees for violations of such prohibition;

Establish an ongoing drug-frec awareness program to inform such
employees about:

@ The dangers of drug abuse in the workplace;
(ii)  The Contractor’s policy of maintaining a drug-free workplace;

(i)  Any available drug counseling, rehabilitation, and employee
assistance programs; and

(iv)  The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace;

Provide all employees engaged in the performance of the Contract witha
copy of the statement required by subparagraph (a) of this provision;

Notify such employees in writing in the statement required by subparagraph

(a) of this provision that, as a condition of continued employment on the
Contract resulting from this solicitation, the employee will:
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@) Abids by the terms of the statement; and

(i)  Notify the employer in writing of the employee’s conviction
under a criminal drug statute for a violation occurring in the
workplace no later than five (5) calendar days after such
conviction;

(ili)  Notify the Contracting Officer in writing within ten (10)
calendar days afier receiving notice under Subdivision (d)(2) of
this provision, from an employee or otherwise receiving actual
notice of such conviction. The notice shall include the position
title of the employee; and ’

(iv)  Within thirty (30) calendar days after receiving notice under
subdivision (d)(2) of this provision of a conviction, take one of
the following actions with respect to any employee who is
convicted of a drug abuse violation occurring in the workplace:

(1)  Take appropriate personnel action against such employee, up
to and including termination; or

(2)  Require such employee to satisfactorily participate in a drug
abuse assistance or rehabilitation program approved for such
purposes by a Federal, State or local health, law
enforcement, or other appropriate agency.

{e)  Make a good faith effort to maintain a drug-free workplace through
implementation of subparagraphs (a) through (d) of this provision.

{fy By submission of its offer, the offeror, if an individual who is making an
offer of any dollar value, certifies and agrees that the offeror will not engage
in the unlawful manufacture, distribution, dispensing, possession, or use of
a controlled substance in the performance of the contract resuiting from this
solicitation.

(&) In addition to other remedies available to the PHA, the certifications
required by this provision concern a matter within the jurisdiction of an
agency of the Unites States and the making of a false, fictitious, or
frandulent certification may render the maker subject to prosecution under
title 18, United States Code, section 1001.

10. PHA Fraud Policy

The offeror certifies that he/she has read the following PHA Fraud Policy, will
adhere to it, and is aware of the penalties for failure to comply:

(a)  For purposes of this policy, and in concurrence with the PHA Office of
Iuspector General's (OIG) mandate, “frand” includes: fraudulent activity by
any person employed by or contracting with the PHA; bribery and official
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(c)

(d)

corruption; theft of PHA funds, property or benefits; and serious breaches
of integrity. Some examples of activities covered include:
extortion/extortion attempts by PHA employees or officials; acceptance or
solicitation of bribes; submission of frandulent documents; employee
collusion with contractors or vendors; material misstatements of facts in
contracts or documents, relating to services performed or materials
provided; bid rigging; and disclosure of confidential information.

Covered Parties
i) All PHA employees and officials,

(i) Al contractors, subcontractors, vendors and consultants doing
business with the PHA -

NOTE: Contractors are responsible for compliance with this Fraud
Policy by their subcontractors.

(iii)  All owners of housing who receive subsidies from PHA.

(iv)  Any other individual or entity doing business with or seeking to
do business with the PHA.

Responsibilities

m All “covered” parties” must report any type of fraud when they
become aware of such activity, and they must cooperate fully
with the OIG in any ensuing investigation.

(i}  “Fraud” must be reported to a representative of the PHA’s OIG,
1101 Market Street, Suite 1320, Philadelphia, PA 19107, (215)
684-8300.

(iii) Management officials will support the Frand Policy and ensure

compliance with this policy by persons they supervise, and/or
individuals and business entities that they deal with.

Penalties For Failure To Report Fraud

Penalties for failure to timely report fraud can include: loss of contract and/or

debarment from future contracts by contractors, subcontractors, vendors, and any other
individual or entity doing business with the PHA; and other action deemed appropriate by

PHA officials,
(®

Confidentiality

All information reported to the OIG is confidential, and the identity of those

reporting information to the OIG will be protected.

10



§3) Whistle Blower Protection

@) Anyone who provides information to the OIG may not be
discharged, demoted or otherwise subject to any adverse action
as a result of reporting wrongdoing. Any person who retaliates
against someone for reporting wrongdoing may be subject to
civil liabilities and penalties.

(iiy PHA Management supports the position that “whistle blowers”
will be protected and commended for their honesty and
dedication to the PHA.

(8)  Authorized Negotiators

The offeror represents that the following persons are authorized to negotiate on its
behalf with the PHA in connection with this request for proposals:
(list names, titles, and telephone numbers of the authorized negotiators):

Rohwn Tolam, CEO

Shahied I auwrn, Sr. Evecutie Vice Presiden

11.  Offeror’s Signature

Pursuant to 28 U.S.C. § 1746, 1 declare under penalty of perjury that the
information contained in the foregoing certifications and representations is true and
correct.

Ao RS fAA 20

Signature & Date

Shohe d Doavaan

Typed or Printed Name

Sy. Evecutve Yice Br_-gﬂdm}

Title
I-13



NON-COLLUSIVE AFFIDAVIT
(required if Certification & Representation Clause 5(e) is selected)

State of CHIAT

County of / o

says: That he/she is /ﬂ&f 7‘“/1 20

, being first sworn, deposes and

(president, sole owner, partner,

etc.) of _Zesa asg0 Lir Ve %g éfgiﬁa ge L7 (firm name) the party
making the forgoing proposal or biG, that suth proposal or bid is genuine and not collusive
or sham; that no one conspired, connived or agreed, directly or indirectly, with any bidder
or person, to put in a sham bid or to refrain from bidding, and has not in any manner,
directly or indirectly sought by agreement or collusion, or communication or conference,
with any person, to fix the bid price of the affiant or of any other bidder, or to fix any

overhead, profit or cost element of said bid price, to secure any advantage against the
Philadelphia Housing Authority or any person interested in the proposed contract: and that

all statements in said proposal or bid are true.

Subscribed and sworn to before me

thxsv_Wd‘}v f %?ﬂé# .20/%.

My commission expires __{Jef I8, 70/7

(Notary Seal Required)

COMMONWEALTH OF PENNSYLVANIA |

NOTARIAL SEAL
WALLACE S. DAWAN, Notary Public

of Philadelphia, Phila, Cou
chymnm msomwzs“%on
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