Philadelphia Senior Center
NewCourtland Apartments at Allegheny Phase 2
Philadelphia, PA

Supportive Service Plan
(Submit Under Tab #11)

Philadelphia Senior Center (PSC) is a not for profit corporation and an affiliate of NewCourtland
Elder Services. NewCourtland, via its affiliates, controls and/or manages more than 300
apartments for elders that range from assisted to independent living arrangements; operates
three senior Center and one nursing home; and is the Living Independently for Elders (LIFE) care
provider for 11 zipcodes in north and northwest Philadelphia. The mission of the NewCourtland
network is to provide high quality healthcare and housing services on a nondiscriminatory basis
to low income elders regardless of their financial circumstances. NewCourtland accomplishes
this objective by offering high quality care and innovative programs delivered by a well-trained
staff of professionals.

Philadelphia Senior Center operates NewCourtland’s senior Center and also provides supportive
services for residents of all of NewCourtland’s senior housing properties as well as properties
owned by others. PSC serves 21 projects encompassing 1779 apartments.

A draft supportive service agreement between PSC and the to-be-formed partnership is
attached, along with a 15 year supportive service budget and a letter from NewCourtland Elder
Services committing to pay for these costs. A copy of NewCourtland’s consolidated audited
financial statements is included in Tab 21.

Project Approach

NewCourtland and its affiliates are excited to have the opportunity to fully implement a cross-
disciplinary approach at its Allegheny Avenue Senior Care Campus. NewCourtland began
construction of a LIFE Center at 1940 W. Allegheny Avenue in October 2012, with New Markets
Tax Credits through the Philadelphia Industrial Development Corporation, PNC Bank as the
investor in the tax credits, $1 million in Redevelopment Assistance Capital Grant funds from the
Commonwealth of PA; and NewCourtland’s own funds. Construction was completed in
September 2013 and the LIFE Center is expected to open in December 2013. In addition to
NewCourtland Apartments at Allegheny Phase 1, which will have 60 apartments and a senior
center on the ground floor available to residents of the apartments and to elders in the
community, Phase 2 will have 45 more senior apartments. NewCourtland will pay for the
development costs of the senior center.

In support of this approach, NewCourtland will incorporate a housing preference for elders in
need of additional support to live independently in the fair housing marketing plan for the
project. See additional information at #1 below. A letter from our attorney confirming our
ability to create the preference, Commonwealth Legal Services, is included as an attachment.



NewCourtland believes that the highest level of care can be provided to medically frail elders by
locating housing near services. LIFE participants receive transportation from their home as part
of their benefits under the program. If the LIFE Center were located elsewhere in the
community, residents would be transported there. Likewise, LIFE participants living elsewhere
in the community will be transported to the Center. However, over the past five years,
NewCourtland has identified two primary benefits of having housing and LIFE on the same site.
First, when tenants reside in a NewCourtland apartment, NewCourtland knows that the
apartment and the overall building is maintained to the highest standard. The hazards that may
be present in an older rowhome, which may also be poorly maintained, are not present, such as
stairs to navigate or faulty wiring. Second, when LIFE participants are clustered in a building,
NewCourtland LIFE home and nurse care staff can spend more time with program participants
vs. driving from house to house. Additionally, this means that there is a great likelihood that a
NewCourtland nursing staffperson will be onsite if a problem should arise for a tenant. This
early intervention catches problems early, results in better health outcomes, and controls costs.

The project will also focus the use of Telehealth medical monitoring technology to support the
management of chronic disease and lead to better health and life outcomes for elders. This is
described in more detail below.

1. Anticipated Resident Needs and Program Goals

NewCourtland Apartments at Allegheny Phase 2 is a 45 unit affordable apartment complex.

The target population is elders 62 years and older who can live independently, but need
supportive services in order to do so. NewCourtland plans to incorporate a housing preference
into the fair housing marketing plan for the project. The preference will target residents
needing significant support to continue to live independently in the community. The criteria for
the preference will be comparable to the criteria that must be met for an elder to be deemed
LIFE-eligible; namely; the requirement for in home assistance, help with medication
management, supervision, assistance with activities of daily living tied to a nursing home level
of care assessment by PCA.

The preference would be available for all potential tenants, but would not be a requirement of
tenancy. In this regard the building will, more than likely, be a mix of income eligible seniors
some of how may have a preference for LIFE eligibility. Similarly, meeting the eligibility criteria
of the preference would not automatically result in enrolling a tenant in the LIFE program. For
tenants not interested in LIFE, the service coordinator would work with the tenant to arrange
community based services chosen by the tenant.

NewCourtland believes that a higher standard of care can be achieved by clustering LIFE Eligible
residents in the same building once they are no longer able to live safely in their own home.
First, many safety hazards and mobility difficulties are eliminated in a new, visitable and
adaptable building. Clustering provides many more opportunities for a designated care
provider to observe and assist the resident informally, and can respond to needs and inquiries



as they arise, rather than waiting for a resident to call and visiting them independently in their
home. Clustering is recognized as a best practice by PACE (the national name for the program
called LIFE in Pennsylvania) providers and is implemented when possible by the nation’s best
and longest servicing providers.

Based on the preference described above, NewCourtland anticipates that many residents will
be in need of one or more of the following supports in order to maintain an independent
lifestyle:
e Meals on Wheels
e Attendance at an adult day center—the adjacent LIFE Center or the ground floor senior
center, depending on needs
e Home care visits to assist with personal care needs
e Nurse visits to attend to medical needs, either on a regular basis or as health problems
may arise
e Telehealth medical monitoring technology to assist with chronic disease management

The central goal of the supportive services program is to serve frail elders who, in many cases,
are nursing home eligible, need additional support to remain independent, self-sufficient,
productive and happy individuals while providing an engaging social environment in which to
do so. Progress toward this goal will be measured by evaluating resident satisfaction with
activities and programs; measuring the health outcomes of residents relative to residents with
similar health condition living in a nursing home or independently without support; monitoring
the number of medical crises, including emergency medical visits; and evaluating residents
annually to assess the adequacy and appropriateness of the services they are receiving.

2. Implementation of services, programs, and activities.
Resident Assessment

In order to determine the level of supports an incoming resident may need and whether a
tenant may meet the preference for residents in need of additional support to live
independently, NewCourtland’s Service Coordinator is part of the application process, which
includes an interview by the Service Coordinator to assess the resident’s ability to live
independently and preliminarily identify services from which they may benefit. Depending on
the outcome of this interview, one of three pathways may result:

A) Tenant can live independently with no additional support. In this case, the Service
Coordinator will check-in with the resident informally on a semi-annual or annual basis to
determine whether any of their needs may have changed. This type of tenant will likely
participate in social activities and workshops, and may request assistance connecting with
services for which they are eligible. Activities and supports available to all tenants are listed on
page X.



B) Tenant is in need of support to continue to live independently, but is either (1) not
eligible for the LIFE program or (2) does not choose to enroll in LIFE. For these tenants,
NewCourtland coordinates closely with Philadelphia Corporation for Aging and other providers
to connect the resident with an appropriate level of services. The social service coordinator will
work with the tenant to arrange community based services chosen by the tenant. The tenant
could have a PCA case manager assigned to them and receive services based on a PCA
assessment. The other alternative is that the Service Coordinator would work with the tenant
to identify appropriate services in the community. These services could be faith based,
government sponsored or private and could include everything from healthcare, social welfare,
adult day care, transportation etc.

Q) Tenant is either (1) already enrolled in NewCourtland LIFE; (2) is eligible to and
interested in enrolling in NewCourtland LIFE; or (3) is an existing tenant who has aged in place
and whose health has declined such that LIFE supports are necessary to maintain an
independent lifestyle. For tenants like these who are interested in LIFE, the Service Coordinator
will work with the Intake Coordinator at the adjacent LIFE Center to enroll the person in LIFE. The
LIFE Center will assign a single Intake Coordinator to work with the Apartments at Allegheny to
ensure a primary point of contact and smooth integration into the program. A copy of the intake
form used by NC LIFE staff is attached, together with information about the LIFE Intake process.
The form is then sent to PCA for approval.

Persons who need assistance to live independently can be identified through services
coordinated by PCA (described further below), through the request of a property manager or
social service coordinator for referral assistance from PCA, by the request of a family member
or through self referral. PCA will oversee an assessment process using a PCA approved
assesments tool. Based on the results of the assessment, PCA makes a determination to
authorize community based services or LIFE.

Programs and Services Available to all Residents

NewCourtland Senior Center will plan and implement a variety of social activities, wellness

programs, and educational workshops on a regular basis. These are available to all tenants

regardless of the level of support they need to live independently, and are always free of

charge. In addition, a variety of services are available to all residents in the project. From PSC'’s

experience some residents will take advantage of the full array of services, while others may

only desire/require limited services. These services will be flexible and tailored to the residents

individual needs and in most cases will be available on site. The supportive services available

to all residents will include:

e Complete social history and assessment at move-in

o referrals for services needed by elders and residents, including, but not limited to, healthcare,
meals, and transportation

e Review residents' rights at move-in and annually
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e Maintain contact with family or responsible person at least every quarter and contact family
members more frequently as required

e Ensure appropriate support for Resident Council meetings and activities

e Arrange for food and clothing donations as needed

¢ Complete documentation forms for various programs and services

e Provide liaison with acute care hospitals to ensure a continuum of care for all hospitalized
residents

Beyond social services, PSC promotes residents’ ability to live a full and productive life via social

activities, wellness programs, and educational workshops. Nearly all of these activities take

place on site, in the community room. Should an activity take place off-site, transportation is

provided. A sampling of the programming that PSC provides that is available to all residents is

below:

e Dance and exercise classes

e Crafting sessions

e Holiday celebrations

e Educational workshops relating to financial literacy (protection from scams) and promoting
understanding of benefits that are available to low income elders

e Health screenings and vaccination programs

e intergenerational programs tailored to elders’ interests and limitations including musical
performances and dancing; Reading Buddies, which pairs second graders at local schools
with elders once a week for reading time (this program was recognized with a first prize
award in a national competition to identify "100 Best Practices” in supporting elders); an
intergenerational Choir; Doll Making - Village Quilting Arts, an arts program in which the
residents make quilts and dolls for children and themselves; Generational On-Line, which
introduces residents to computers and the internet; and The Photography Project, which
brought in professional photographers to teach residents how to shoot and develop black
and white film. The project culminated in an exhibit and a book of photographs shot by the
residents.

Above and beyond the programs offered by the project, all residents are eligible to attend the
senior center on the ground floor. The center will be open to all age-eligible members of the
broader community as well. At the Senior Center, participants can join a variety of activities,
classes, and trips and are also served a hot lunch each day.

The Senior Center has a counselor on staff to assist with financial issues, along with a housing
counselor and a service coordinator. Two of the other initiatives we are working with PSC is
access to healthy/fresh food and wellness along with improving access to healthcare. As you
know PSC has a Jefferson clinic in the footprint of the center as a tenant. We are working to
expand this opportunity to the other Center that have the space to accommodate a clinic. For
the ones that do not we are considering adding additional health screenings.

Services Available from PCA and Other Providers



Philadelphia Corporation for Aging and a network of agencies throughout the city offer a wide
range of services to help Philadelphia’s senior citizens to achieve their maximum possible levels
of health, independence and productivity through referral to community based programs and
services. These services can be referred directly from PCA or the services can be accessed by
the property social service coordinator using PCA resources and information to provide
community based referrals. Services include:

e Adult Day Services for seniors who cannot remain safely at home alone during the day,
are isolated or need extra assistance, these facilities provide a protective environment,
personal care and recreational activities. Mercy Family Center runs an adult day center
at 20" and Venango, several blocks from the project site.

e Anxiety, depression and other behavioral and mental health conditions are common in
older adults, but are not a normal or necessary part of aging.

e Emergency assistance programs are in place to help low-income older Philadelphians
with urgent needs for food, housing and utilities, and to help victims of crime.

e Home-Based Services that provide the proper support so people can stay in their
homes. Many family members prefer to care for their loved ones at home, but may
need assistance or respite care. A broad range of services and resources is available to
help make this possible.

e Resources are available for qualified senior citizens to help with home repairs,
modifications, utilities, mortgages, insurance and other issues.

e Insurance & Benefits consultation to choose the best options for health care, affordable
and comprehensive health insurance and prescription drugs is challenging, particularly
for those on fixed incomes. Counseling and information are available.

e Individuals over age 60 can get help with a range of legal issues, including wills, benefits,
taxes, small claims court, landlord-tenant disputes, mortgage problems, consumer
protection issues and abuse. Priority is given to consumers with the greatest need.

e The Ombudsman Program serves consumers of long-term care, including participants at
older adult day Center and residents of nursing homes, personal care homes and
domiciliary care homes. The ombudsmen help protect residents' rights and investigate
complaints.

e Protective Services to investigate abusive situations including assault, neglect and
financial exploitation may be reported to PCA's Older Adult Protective Services
Department 24 hours a day, seven days a week

e Transportation service for older adults and those with disabilities are eligible for
discounts and benefit programs.

Attached is a letter from PCA indicating their intent to provide services to residents of the
project.

Services Available to LIFE Participants



In addition to providing all of the above supportive services on site, NewCourtland Elder Services

is the Living Independently for Elders (LIFE) provider serving this neighborhood. Residents and

prospective residents who are income and medically-eligible will be referred to LIFE, which aims

to support frail elders’ ability to live independently as long as possible. Further information about

the LIFE program is below, and services available to participants may include:

e Adult day care augmented with nursing; physical, occupational, and recreational therapies;
meals; nutritional counseling

e Wellness education and personal care

e Telehealth Medical Monitoring to support the management of chronic disease (see
additional information below)

e Maedical care provided by physician, along with medical specialists, audiology, dentistry,
optometry, podiatry, and home health nursing care

e All necessary prescription drugs

e Social services

e Respite care

e Hospitalization and nursing home care when necessary

Backround about the LIFE Program: Program of All-inclusive Care for the Elderly (PACE) is a
nationally known healthcare model that serves elders with chronic care needs by providing
access to a full continuum of preventive, primary, acute, and long term care services. In
Pennsylvania this program is known as Living Independently for Elders (LIFE). NewCourtland
was selected by the PA Department of Public Welfare to be the LIFE provider for north and
northwest Philadelphia, consisting of zip codes 19118, 19119, 19126, 19127, 19128, 19129,
19132, 19138, 19141, and 19150.

LIFE serves individuals who are aged 55 or older and are able to live safely in the community at
the time of enrollment. LIFE is a nursing home alternative that seeks to provide a
comprehensive package of medical, day care and social services for the elderly so that they may
continue to live in their homes rather than be institutionalized. The Program strives to enhance
the functional independence, dignity, autonomy and quality of life of frail older adults.

The LIFE Program employs an interdisciplinary team of professionals to assess enrollees' needs
and develop care plans so that enrollees may have access to the full continuum of preventive,
primary, acute and long term care services. The Program provides social and medical services
primarily in an adult day care center (in this case the NewCourtland at Allegheny LIFE Center, to
be completed in September 2013), supplemented by in-home and referral services in
accordance with participants' needs.

The philosophy of the PACE/LIFE model is that the well-being of seniors is best served if they
can remain in their homes and communities to receive all needed medical and supportive
services. LIFE and PACE are capitated programs authorized by the Balanced Budget Act of 1997
("BBA") that features a comprehensive service package of integrated Medicare and Medicaid
financing. NewCourtland is an accredited LIFE provider in Pennsylvania. As a provider,



NewCourtland receives monthly capitation payments (fixed payment each month) for each
eligible enrollee in the LIFE Program. Under the capitated financing arrangement,
NewCourtland will assume full responsibility for the participants’ care, without limits on the
amount, duration or scope of services the enrollees may receive.

Attached is a draft Memorandum of Understanding between NewCourtland Senior Center as
the service provider to the project, NewCourtland LIFE Program as the provider of certain
services to residents, and to NewCourtland as the future general partner of the ownership
entity.

Telehealth Medical Monitoring Technology

NewCourtland has been a leader in the use of passive wireless monitoring devices to support
elders’ independent living as they age. NewCourtland currently is focusing its research and
implementation efforts for Telehealth on demonstrating improved health outcomes for chronic
disease patients when Telehealth is used. For example, Telehealth can assist in monitoring a
resident with congestive heart failure. CHF can result in fluid buildup when the heart is not able
to clear fluids properly. By collecting daily weight information from CHF suffers, care providers
can identify fluid buildup early and avoid the health crisis that might otherwise have occurred.
Other data can be collected in relation to other diseases.

To support Telehealth, the entire NewCourtland Apartments at Allegheny building will be
served by a wireless network. The network will be sized to support staff internet and data
needs; tenant internet usage; and wireless medical monitoring technology for all apartments.
The technology can be installed in an apartment in approximately four hours and shortly
thereafter can provide real-time data about resident health and lifestyle. The cost of this is
paid by the LIFE program.

3. Staffing

One Service Coordinator will be hired and will spend at least 11 hours a week on-site and,
during this time, will be solely dedicated to the residents of the project. This PSC staff time will
be supplemented by on-site training and education support from the staff of the LIFE center as
a partnership that we have crafted to meet the needs of the LIFE eligible accommodation.
These services would include wellness education and exercise, transportation support and
shopping trips, opportunities to volunteer at the LIFE center, Health Screening and access to a
LIFE Social worker to guide a tenant through independent living issues.

There will be a supportive service office on site with space for individual resident meetings, a
computer with internet/email access, and filing and storage space. The Service Coordinator will
report to PSC’s Manager, Social Services.



The adjacent LIFE Center will designate one intake coordinator to be the primary point of
contact for prospective residents. This will ensure a smooth transition to living at the
NewCourtland Apartments at Allegheny project and integration into the LIFE program.

4. Budget and source of funds.

The annual cost for supportive services that will be directly provided on site by New Courtland
is $16,125 which includes a portion of a Social Support Coordinator (11 hrs/week) at $13,125
and $2,000 for activities/incidental costs. NewCourtland Elder Services will cover these costs
from its own funds or from funds from its affiliate, the Presbyterian Foundation for
Philadelphia. A projection of these costs over a 15 year period is included, as is a letter
evidencing this commitment is attached, together with a draft supportive service agreement.

The Philadelphia Corporation for Aging will provide case management and referral services as
well as meals on wheels to eligible residents of the development. PCA has contracts in place
with government and private sources to fund these services. As noted above, a letter of intent
from PCA is attached.

NewCourtland LIFE Program will provide medical and social services to residents who are
enrolled in the LIFE program. As stated above, LIFE is a capitated program paid for by CMS as
an alternative to Medicaid/Medicare. NewCourtland LIFE Program’s provider agreement with
CMS states that it will provide for all of participants’ medical needs including well visits,
specialist visits, home care, occupational and physical therapy and, if necessary, hospitalization.
A copy of NewCourtland’s provider agreement with CMS and the PADPW are included as an
attachment to this Supportive Service Plan.

5. Coordination with and commitment of community resources.

NewCourtland Senior Center provides the services described above to the elders within their
care and also finds opportunities to collaborate with other organizations. These collaborations
are primarily referral relationships. The social service staff makes the appropriate referral and
oversees the delivery of that service (s) to the residents.

As stated above, the primary collaboration relationship is with the Philadelphia Corporation for
Aging The Philadelphia Corporation for Aging is a private, non-profit organization which has
served as Philadelphia County’s Area Agency on Aging since 1973. PCA is dedicated to
improving the quality of life for older Philadelphians by helping them to achieve optimum levels
of health, independence and productivity. Special consideration is given to those with the
greatest social, economic, and health needs. PCA contracts with more than 100 community
organizations to deliver social and health care services to more than 100,000 consumers each
year. These services include: advocacy, care at home services, employment assistance, health
promotion, home repair, information and referral, legal assistance, home-delivered meals,
protective services, senior community Center, and transportation.



Other referral relationships that NewCourtland utilizes include:

e Action Alliance of Senior Citizens of Greater Philadelphia (advocacy)
e American Red Cross (safety education)

e Center for Literacy (GED & basic education)

e Consumer Credit Counseling (budget & credit repair)

e Liberty Resources (services for people with disabilities)

e Mayor’s Commission for the Aging (services for senior citizens)

e Mental Health Association (mental health and aging)

e Philadelphia Corporation for Aging (services for senior citizens)

e Seniors at Work (employment services)

e Wheels Transportation (transportation services)

ATTACHMENTS

Draft Supportive Service Agreement

15 year supportive services budget

Commitment from NewCourtland Elder Services to cover the cost of supportive services
over 15 year project term

CHS opinion letter regarding housing preference for elders needing supports to live
independently

NC LIFE Intake Form and Assessment Process

Letter of Intent NC Life/PSC/NCES to provide services to eligible residents

Letter from Philadelphia Corporation for Aging to provide services to eligible residents
including

Contracts Between NewCourtland LIFE Program and CMS and NewCourtland LIFE Program

and PADPW for LIFE program
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