DRAFT PHFA Tab 13 - Commitment to Offer Homeownership
Nicole Hines Townhomes
The proposed plan is for residents of the Nicole Hines Townhomes to purchase homes at the end of the 15-year IRS tax credit period in compliance with PHFA rules for LIHTC developments.  A viable homeownership strategy has been developed and summarized below.  Each resident of a home in Nicole Hines Townhomes will have the right of first refusal to purchase the house they occupy. Residents may also choose to continue as renters.
Sales Prices

Sales prices will be set with consideration made, but not limited to, repaying existing debt.  At the end of Year 15, the total balance of the OHCD/PRA mortgage is projected to be $1,500,000 (not accounting for any accrued interest). Should OCHD/PRA and FHLB Pittsburgh require the Owner to proportionally repay their loans as homes are sold, the total debt per house is projected to be approximately $42,857.  Given the anticipated marketability of the units, this recovering these amounts through sale is both realistic and achievable. 
Sale Terms

At the end of the 15-year compliance period all homes in the Nicole Hines Townhomes development will meet PHFA requirements.  Homebuyers will purchase the home and lease the land underneath from Community Justice Land Trust for a term of 99 years. Homeownership will join into a condominium association which will give joint ownership/responsibility for common space including parking and the community room.
Downpayment Assistance

Homebuyers will receive downpayment assistance on a scale increasing with the numbers of years spent as a renter at the Nicole Hines Townhomes. Per PHFA rules, at the outset of the project, the Owner will set aside a Lease-Purchase Reserve to fund the Nicole Hines Townhomes Homeownership Program by making an initial investment of $35,000 from the Developer’s fee. This reserve will allow a minimum of $1,000 per unit in assistance, not accounting for any interest earned over the 15 year peiord. The Owner will also look to contribute additional resources to from remaining internal rental reserve account balances and any other financing opportunities that may be available at the time.
Home Buyer Counseling

The Owner will provide or provide referrals to a comprehensive homebuyer counseling program for residents.  This program will be offered no less frequently than annually after year 8 of the 15-year compliance period.  The topics covered will include budgeting, credit counseling, basic home maintenance, major systems (HVAC, plumbing, electric), preventive maintenance, lawn and yard care, and home purchase finance.
