
Community  Development  Meeting:  
The  Future  of  the  Beury  Building  

3401  North  Broad  Street  
November  13,  2014    
9:00-10:00  am  

  
  

  
Meeting  Agenda  

  
8:45  -  9:00  Light  Refreshments  and  
Coffee  Provided  for  Participants    
9:00  -  9:05  Introductions  by  Shift  
Capital  (Development  Group)  and  
Kitchen  and  Associates  (Architect  
Group)     
9:05  -  9:10  Overview  of  the  Beury  
Project  by  Brian  Murray  and  Imar  
Hutchins  of  Shift  Capital  
9:10  -  9:15  Community  
Communication  Plan  Presented  by  
Brian  Murray  of  Shift  Capital  
9:15  -  9:30  Architectural  Presentation  
by  Matt  Bartner    
9:30  -  9:45  Questions  and  Answers  
  







  
  
  
  

The  Beury  Building  
Community  Meeting  
November  13,  2014  

Minutes  
  
  
  
The  Beury  Building  community  meeting  was  held  on  Thursday,  November  13th,  2014  at  
9:00am  at  the  Temple  Student  Faculty  Center  located  at  3340  North  Broad  Street.  
  
Twelve  people  (12)  were  in  attendance.     
  
Brian  Murray  welcomed  everyone  on  behalf  of  Shift  Capital.  All  around  the  conference  table,  
introductions  were  made.  Attendees  signed  in  and  took  a  printed  copy  of  the  Beury  Building  
presentation  and  meeting  agenda.  Refreshments  were  made  available  to  all  attendees.    
  
Brian  Murray  and  Imar  Hutchins  gave  an  overview  of  the  the  development  plan  for  the  Beury  
Building,  which  is  a  senior  affordable  housing  project  scheduled  for  2016.  They  discussed  the  
forming  of  Shift  Capital,  their  history  with  the  Beury  Building,  and  their  Philadelphia  roots.    
  
The  goal  of  the  redevelopment  of  the  Beury  Building  is  to  substantially  revitalize  a  historical,  
vacant  building  (3701  North  Broad  Street)    into  affordable  senior  housing,  consisting  of  62  
one-bedroom  units,  community  rooms  and  lounges  to  compliment  35,000  SF  of  community  
wellness  commercial  uses;;  simultaneously,  the  transformation  of  the  Beury  Building  will  
significantly  add  both  capital  and  social  value  to  the  neighboring  community.    
  
Brian  Murray  and  Imar  Hutchins  went  on  to  describe  the  need  for  affordable  housing  for  the  
senior  population  in  the  immediate  area  of  North  Broad  street,  but  also  stressed  the  
importance  of  this  revitalization  effort  of  the  long  vacant  skyscraper  that  will  ultimately  trigger  
further  private  commercial  and  residential  development  along  North  Broad  Street.  
Additionally,  Shift  Capital  asked  attendees  for  their  thoughts,  insights,  and  expressed  a  strong  
desire  for  collaboration.  



Matthew  Barther,  the  architect  from  Kitchen  &  Associates  walked  the  group  through  the  site  
plan  and  the  orientation  of  the  building  utilizing  large  poster  boards.  Matthew  described  the  
architectural  overview  that  detailed  the  residential,  nonprofit  commercial  space,  aspirational  
urban  rooftop  garden,  and  supportive  services  that  will  be  featured  in  the  building.  He  
engaged  the  participants  with  best  practices  from  similar  projects  from  his  past  portfolio,  
which  directly  applies  to  the  population  and  community  that  the  Beury  project  will  serve.    
  
Throughout  the  overview  and  with  the  conclusion  of  Shift  Capital’s  and  Kitchen  &  Associates  
presentation,  questions  were  entertained  from  the  group.    
  
Questions  centered  around  the  following  areas:  
  

● Will  there  be  an  oversight  group  for  local  labor  associated  with  the  project?  
● Will  seniors  get  consideration  for  skilled  labor  positions  associated  with  the  project?  
● Will  the  multi  use  space  include  physical  and  cultural  usages  and  incentives  for  

seniors/residents  of  the  building?  
●   What  will  security  be  like  for  the  senior  residents  and  for  the  commercial  space?  
● What  is  the  property  management  strategy  for  the  building  as  a  whole?  
● What  exterior  contributions  will  the  project  provide  to  the  community?  (beautification  

efforts,  lighting,  security  cameras)  
● What  interior  contributions  will  the  project  provide  for  the  community?  
● What  is  the  strategy  to  organize  a  community  committee  or  advisory  group  for  the  

project  and  the  project's  supporters  (neighboring  businesses,  community  and  resident  
advocates,  neighboring  CDC's,  City  Council  representatives,  etc.)  

● Additionally,  what's  the  strategy  behind  selecting  a  group  of  diverse  representatives  to  
address  the  cultural  needs  of  the  community  (both  within  the  Beury  building  and  its  
exterior  community)  

● How  will  Shift  Capital  speak  to  the  Beury  Buildings  history  of  tax  delinquencies?  
  
Verna  Tyner  of  Tioga  United  affirmed  the  need  for  this  project  and  offered  valuable  insight  
regarding  safety  issues  to  focus  on  for  senior  citizen  living  facilities  and  also  the  supplemental  
services  to  be  offered  in  the  nonprofit  commercial  space.    
  
Jay  Harrison  of  Temple  University  and  Charles  Laney  of  HPNAC    both  expressed  the  
importance  of  cultural  sensitivity  not  only  to  the  senior  citizens  at  the  Beury  Building  but  to  the  
community  outside  and  around  the  buildings  location  and  to  consider  senior  residents  for  any  
labor  opportunities  regarding  the  building.    
  
H.  Ahada  Stanford  of  Commerce  Department  provided  examples  of  her  work  in  the  
Germantown  area,  namely  in  the  business  corridor,  to  use  in  Shift  Capital  and  Kitchen  &  
Associates  design  process  and  project  planning,  including  exterior  lighting  for  neighboring  
businesses  surrounding  the  Beury  Building.    
  



The  discussion  largely  focused  on  the  importance  of  forming  a  community  board  to  bring  
together  influential  members  of  the  community  together  to  create  a  greater  impact  for  the  
North  Broad  Street  area.  
  
The  people  in  attendance  at  the  meeting  very  much  appreciated  the  interaction  about  the  
vision  of  the  Beury  Building  and  the  positive  effect  that  it  will  have  on  the  community.  Their  
sentiment  can  be  summarized  by  a  comment  made  by  Ashley  Richards,  of  the  planning  
commission,  “You  don’t  have  to  do  this  alone,  and  no  one  expects  you  to.”    
  
Brian  Murray  and  Imar  Hutchins  thanked  all  in  attendance  at  the  meeting  for  taking  the  time  to  
come  and  participate  in  this  meeting  and  collaborative  effort.    
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