D 12.)      Readiness and Project Schedule
a) Evidence of Site Control:

All properties involved in the development site are currently owned by the Philadelphia Redevelopment Authority. WCRP has a site control letter written to the specifications of PHFA for submission of its LIHTC proposals. It specifies that PRA owns the parcels, that WCRP is the chosen entity to develop the parcels, and that the land will be transferred to WCRP pending PRA due diligence, PRA board approval and Philadelphia City Council Approval. Please reference the Site Control Letter attached to this section. 

b) Evidence of Zoning:

The proposed new construction project is to be developed on land zoned “RSA-2,” a single family residential district. While many of the homes will be single family townhomes, since the plan includes some duplexes and multiple structures on the same parcel it will be necessary to obtain a zoning variance from the Philadelphia Zoning Board of Adjustments. WCRP has applied for zoning variances and expects to receive them during December 2014. On December 8th WCRP will have the requisite RCO meeting with the local groups and will then hopefully have a ZBA hearing shortly thereafter. WCRP’s ZBA hearing was originally scheduled for 11/19/14 (see attached Zoning Hearing Notice, but WCRP has requested a continuance to enable it to meet with the RCOs prior to the hearing. Receiving the variances in December poses no challenges to the development timeline. WCRP believes that it is likely to receive the variances because City Councilwoman Cindy Bass supports the development and she, as do all other district council people, weigh in on ZBA cases involving properties in their district. It is logical that the ZBA would decide in our favor because, as our Attorney, Mark Levin, wrote in our zoning appeal document: “The proposed use, thirty five townhouse style residential units…is consistent with many of the adjoining residential uses. While multi-family residences and multiple principle structures are not allowed in the RSA-2 district, they are allowed in RM-1 and RM-2 districts. A substantial section of this neighborhood, many parcels within one block of the subject parcel, are zoned RM-1 and RM-2 and thus the proposed uses are consistent with the neighborhood zoning.” 
c) Project Schedule: See below:

	MILESTONES
	TIMELINE

	Site Control
	The Philadelphia Redevelopment Authority, owner of all and involved in the project, issued a site control letter to WCRP on 6/4/2014 (attached). Condemnation is not necessary because PRA already owns the properties. When WCRP is able to submit to PRA a funded development proposal (by May 2015) PRA will execute a Redevelopment Agreement subject to development budget and preliminary plan approval, as well as PRA board and City Council approval. 

	Relocation
	Site is vacant, none required.

	Market Study
	Completed in September 2014

	Environmental Investigations
	Phase 1 ESA will be performed in November/December 2014 and will be included in PHFA LIHTC application submitted in January 2015.

	Design Development
	Schematic plans including site plans and unit configurations are included with this proposal and will continue to be refined through the submission of LIHTC proposal to PHFA in January 2015. Design development will continue in May 2015 upon tax credit reservation.

	City Permits and Approvals
	Zoning approvals will be obtained in December 2014. Building permits and approvals will be obtained prior to financial closing, around August 2014

	Financial Commitments
	We will apply to PHFA for LIHTCs in January 2015 and hear back by May 2015. Therefore, all necessary financial commitments will be in place by May 2015.



	Equity Investor Selection
	WCRP will solicit equity bids via an RFP in May 2015 and will choose an equity investor by July 2015

	Development Closing


	Closing on equity, city resources, and acquisition is anticipated in November 2015.

	Construction
	Selection of a General Contractor in October 2015
Construction begins in November 2015
Construction completed by November 2016

	Marketing and Lease-Up
	Begin marketing and resident selection process in July 2015; begin lease-up immediately at end of construction in November 2016. Full occupancy by January 2016.


ATTACHMENTS:

Site Control Letter from PRA

Zoning Hearing Notice
