12. Readiness and Project Schedule

Site Control
LHDC has full site control. Please find the letter from the Philadelphia Redevelopment Authority

committing that they will sell the properties to LHDC at the end of this section.

Zoning Approval

Liberty52 received a zoning variance from the Zoning Board of Adjustment on November 12 and
has thus completed the zoning process. Note that because the site is a vacant lot, no households will be

relocated as a result of this development.

Below are the significant pre-development, construction, and operations milestones for the project:

PROJECT OBJECTIVE DATE

Site Control Complete

Lot Consolidation Complete

Meet with Community Group Complete
Schematic Design Drawings Complete
Zoning approval Complete
Submission of applications for financing (City) Complete
Submission of applications for financing (PHFA) January 2015
Procurement of all financing May 2015
Design Development Drawings June 2015
Construction Documents July 2015
Commencement of construction bidding August 2015
Issuance of building permits September 2015
Closing date September 2015
Construction begins October 2015
Marketing of units August 2016
Construction completed October 2016
ACC and PB Voucher Units Available October 2016
Full occupancy December 2016
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