D 7.)      Developer Capacity and Qualifications

a) [bookmark: _GoBack]Owner: The project will be owned by a to-be-formed PA for profit limited partnership. A subsidiary, wholly controlled by Women’s Community Revitalization Project will serve as the managing general partner. WCRP will select a LIHTC investor, who will serve as the limited partner and 99.9% owner. After PHFA awards LIHTCs for this project WCRP will provide PHA with the identity of the limited partner equity investor after it has selected that entity. WCRP understands that PHA must approve this entity. The general contractor will also be selected after tax credits are awarded, and following a competitive bidding process.
WCRP has been working in North Philadelphia since 1987 to increase social and economic equity for low and very low-income families. Over that time period WCRP has developed 246 high quality affordable townhouses and apartments. Many families who reside in WCRP's developments are formerly homeless, have come from transitional housing or have not been able to access traditional housing resources due to language and cultural barriers. Below is a list of WCRP's developments:
-Grace Townhomes: New construction of 36 townhomes and apartments scheduled to begin construction in Spring 2015.
-Villanueva Townhouse Preservation Development: Preservation of 25 two-bedroom, 40 three-bedroom, and 12 four-bedroom apartments and townhouses for very low-income families at 7th and Somerset Sts., 8th and Somerset Sts., and 4th and Master Sts. 
-Evelyn Sanders Phase 2: February 2011. New construction of 15 two-bedroom, 10 three-bedroom, and 6 four-bedroom apartments and townhouses for very low-income families at Percy and Hutchinson Streets in the West Fairhill neighborhood.
-Evelyn Sanders Phase I: May 2009. New construction of 16 two-bedroom, 12 three-bedroom and 12 four-bedroom apartments and townhouses for very low-income families at Percy and Hutchinson Streets and Indiana in the West Fairhill neighborhood.
-Iris Nydia Brown Townhouses: November 2005. New construction of 12 two-, three-, and four-bedroom apartments and townhouses for very low-income families at 2744-62 North Mascher Street. Project-based Section 8 certificates awarded to all units.
-Karen Donnally Townhouses: June 2005. New construction of 32 two-, three-, and four-bedroom apartments and townhouses for very low-income families with special needs at 4th and Diamond Streets. Project-based Section 8 certificates awarded to all units.
-Lillia Crippen Townhouses II: April 2002. New construction of 20 two- and three-bedroom low-income housing tax credit townhouses at 6th and Montgomery for very low-income families with special needs.
-Lillia Crippen Townhouses I: 1999. New construction of 26 two-, three-, and four-bedroom low-income housing tax credit townhouses at 6th and Berks Streets for very low-income families.
-Johnnie Tillmon Townhouses: 1997. New construction of 23 two-, three- and four-bedroom low-income housing tax credit townhouses for very low-income families.
-Adolfina Villanueva Phase II: 1994. New Construction of 30 two-, three- and four-bedroom low-income housing tax credit townhouses and apartments, located across the street from Adolfina Villanueva Phase I. 
-Adolfina Villanueva Phase I: 1992. New Construction of 24 two-, three- and four-bedroom low-income housing tax credit townhouses and apartments for very low-income families.
-8 Scattered Site Moderately Rehabilitated Homes: 1991. Rehabilitation of 8 vacant scattered houses for rent to low income families. In 2000-2002, WCRP rehabilitated homes and sold them to first-time buyers through RDA's HRP program.

b) Team Structure:
The development team will include the following members:
Development Entity: Women’s Community Revitalization Project will serve as developer (a Limited Partnership, of which WCRP will serve as general (and managing) partner, will be the owner)
Development Consultant: Laura Northup
Architect: Jeremy Philo and Martina Hedetneimi, Kramer + Marks Architects
Attorney: Mark Levin, Commonwealth Housing Legal Services (a subsidiary of Regional Housing Legal Services)
Property Management Entity and Supportive Services Provider: Women’s Community Revitalization Project
Development Consultant: Laura Northup and Mike Kearney, Mullin and Lonergan Associates.
Owner’s Representative: Kevin Magiure
WCRP will supervise the work of the architect and attorney, assigning responsibilities to them and setting the project schedule. Mullin and Lonergan will support WCRP development staff with financing and acquisition, and Kevin Maguire will support WCRP’s development staff with design and construction supervision. WCRP’s housing development staff will work with its Property Management and Supportive Services staff to develop a schedule for lease up and commencement of supportive services activities that corresponds to the construction schedule so that the Nicole Hines Townhomes will lease up on time to meet LIHTC unit delivery requirements and PHA occupancy requirements. 
c) Profile of Principals and Staff:
Astrid Zayas, Asset Manager for Women’s Community Revitalization Project, is the principal staffperson and manager for WCRP’s Property Management group. She is responsible for insuring the quality and timeliness of reporting to PHA during the contract period and overseeing staff who conduct tenant lease-up processes and appropriate use of resources from this contract. Ms. Zayas has over seven years of experience of property management at WCRP and during that time has been responsible for maintaining compliance with LIHTC, PHFA, Philadelphia Redevelopment Authority, and Philadelphia Housing Authority contract requirements. Her resume is attached.
Paul Aylesworth, Real Estate Development Team Coordinator, is responsible for financial packaging, closing on financing and acquisition, and supervising construction. Mr. Aylesworth makes arrangements for all matters involved in housing development from site selection through initial occupancy of buildings.  This includes supervising all members of the development team, including the attorney, architect, development consultants, and owner’s representative.  Nora Lichtash (below)supervises all development matters and makes final decisions on selecting equity investors and entering into contracts. 
Haydee Amill, Suportive Services Coordinator is another principal staffperson for the project.  She oversees and executes supportive services activities for WCRP.  She has been providing services at WCRP since 1997 and is able to provide services to WCRP’s tenants in both English and Spanish and is experience serving a multicultural clientele. Her resume is attached.
Nora Lichtash, Executive Director at WCRP 20 years and has vast experience in housing development, community revitalization, and economic development.  She oversaw the development and construction of WCRP’s first low income housing tax credit housing development, WCRP’s own child care center, and an administrative and community facility for Philadelphia’s largest provider of social services to the Latino community (Congreso). Ms. Lichtash will provide high level supervision of the development, management, and supportive services at Nicole Hines Townhomes. She received her Master’s in Social Work from Temple University with a concentration in planning.
Mark Levin, Development Attorney at Commonwealth Housing Legal Services. CHLS has provided technical assistance and legal services to over forty (40) Low Income Housing Tax Credit projects in Pennsylvania. CHLS provides legal and technical assistance to WCRP so that it may develop affordable housing. CHLS represents WCRP in all of its acquisition and real estate financing transactions and will assist WCRP in structuring the project and partnership and negotiating terms with the equity investor. Mark Levin has been employed with CHLS since 1974.
Jeremy Philo, Partner at Kramer + Marks Architects. Since 1990, WCRP has shared a long history of working with Kramer + Marks Architects. This firm has designed eight of WCRP's nine affordable housing developments. K/M has been providing affordable housing design and construction services since 1977, producing over $200 million dollars in affordable housing developments. WCRP continues to work with K/M because the firm has demonstrated its commitment to WCRP's target population. Jeremy Philo, AIA, is a partner with Kramer + Marks and has been with the firm for over 15 years.
Kevin Maguire, Owners Representative.WCRP contracts with Kevin Maguire to provide technical assistance related to design, construction and environmental investigation. Mr. Maguire has assisted WCRP with every housing development project it has undertaken. He is familiar with the Redevelopment Authority review process and has worked with a number of community organizations, specializing in the renovation, new construction, and supervision of low-income housing. He has worked for Project HOME, New Kensington CDC, Village of the Arts and Humanities, Delaware Valley Community Health, and The Reinvestment Fund.
Mullin and Lonergan, Associates, (Mike Kearney and Laura Northup) Development Consultant: Mullin & Lonergan (M&L) provides planning and development services to housing & redevelopment authorities, local and county government, non-profit organizations and for-profit developers. M&L has participated in the development of more than 2,500 units of affordable housing financed in part with equity from the sale of Federal Low Income Housing Tax Credits (LIHTC) plus more than 640 units of Section 202 elderly housing and Section 811 housing for persons with disabilities. The company recently obtained LIHTC funding to build 30-units for homeless veterans in Scranton, PA. Additionally, it has successfully contributed efforts to developing HUD NSP and FHLB housing. M&L also provides compliance and management training services for rental housing projects assisted with HOME funds and/or equity from the sale of LIHTC. Mike Kearney, President and CEO of M&L, as well as Laura Northup, Director of Development at M&L, both provide consultation services to the project team.





		
