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Development Financing PRA
Maximum Rates

HTF/HOME 1,500,000  10.79% 50% or $1.5 million

CDBG 0  0.00%
Limited Partner Equity 10,936,254 78.70%
Deferred Developer's Fee 425,031 3.06%
Reinvested fee per PRA requirement 275,652 1.98%
FHLB NY 760,000 5.47%

Total Financing 13,896,937$   100.00%

Development Costs PRA
Maximum Rates

Construction Costs
General Requirements 484,500$       
Site Improvements 800,000
Structures 7,275,000
Bond Premium 69,332
Builders Profit & Overhead 684,760
Construction Contingency 277,223 2.98% 2.5% (nc)/5.0%(rehab) - 10.0%

Other: 0
Other:
Total Construction Costs 9,590,815$    

Soft Costs
Architectural - Design 328,000$       $ 359,656 ok
Architectural - Supervision 109,000 $ 119,885 ok
Engineering Fees 45,000
Environmental Assessment 33,000
Soil Borings/Strructural Report 2,500
Survey 8,000
Permits 36,922
Real Estate Taxes 11,457
Construction Insurance 60,000
Title & Recording 65,000
Market Study/Appraisal 12,250
Property Appraisal 0
Legal - Development 40,000 $ 40,000 ok
Accounting 0
Cost Certification 15,000
Rent-Up/Marketing 33,600 $ 174,299 ok
Furniture & Decoration 38,000
Zoning 0
Other: Enviromental Remediation 923,000
     Soft Costs Subtotal 1,760,729$    

Financing fees
PHFA  Fees 5,000$           
PHFA Closing 0
Tax Credit Allocation Fee 66,837
Loan Fees - bridge loans 70,101
     Financing Fees Subtotal 141,938$       

Total Soft Costs 1,902,667$    $ 2,323,992 ok
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PRA
Property Acquisition 126,479$       
Total Replacement Costs 11,619,961$   

Reserves
Operating Reserve 160,274$       
Tax & Insurance Escrow 41,457
Social Service Reserve 160,150
Transition Reserve 250,800
Other- PHFA Development Contingency 0

     Reserves Subtotal 612,681$       

Total Replacement Costs Plus Reserves 12,232,642$   
Developer's Fee 1,425,000$    $ 1,149,348

Syndication Fees
Legal 40,000$         $ 40,000 ok
Accounting 15,000
Bridge Loan Interest 162,145
Compliance Monitoring 22,150

     Syndication Fees Subtotal 239,295$       

     Total Development Costs 13,896,937$   

Total Units 38                         

Total Sq. Ft. 54,000                  

per unit per sq ft

Total Construction Costs 252,390$              178$           

Total Replacement Costs 305,788$              215$           

Total Development Costs 365,709$              257$           

Replacement Cost + Dev Fee 343,288 242$           $ 225

Cost Analysis--Elavator Buildings (for Non-Elevator, see below) 

Proposed Unit Mix Blended per Unit Cost Allowable

0 Bdrm 0 units @ 179,298$              per unit -$                 

1 Bdrm 0 units @ 205,540$              per unit -$                 

2 Bdrm 28 units @ 249,934$              per unit 6,998,152$      

3 Bdrm 10 units @ 323,333$              per unit 3,233,330$      
4 Bdrm 0 units @ 354,919$              per unit -$                

     Totals 38 10,231,482$    

Cost per Unit Allowable 269,250$              per unit

Cost per Unit for Project 305,788$              per unit Not Allowable Waiver Required?

YES

Cost per Square Foot Allowable 225$                     psf

Cost per Sq. Ft. for Project 242$                     psf Not Allowable

120% of 221(d) limit: 113.57%

HOME Maximum Subsidy 

Maximum  221(d) 3 limit 269,250$              per unit allowable
OHCD HOME Funding 39,474$                per unit

Developer's Fee Analysis/Maximum Developer's Fee Allowable for Project

Total Replacement Cost 11,619,961$         

     less acquisition costs (126,479)               

Basis for Developer's Fee  ===> 11,493,482$         

Total Fee Allowable 1,149,348$           Waiver Required?

Developer Fee for Project 1,425,000$           Allowable NO

    less reinvested dev. Fee (275,652)$             

Net Developer's Fee for Project 1,149,348$           

0$                         
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Scope of Construction: rehab Elevator in Building? yes
(rehab or nc) (yes or no)

Reviewed and confirmed by: ________________________________________________  Date: ______________

If your project is a Non-Elevator Building, please cut and paste the below 221(d) limits into cells D96 through D 100:
170,378$              

196,447$              

236,922$              

303,268$              

337,852$              
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Assumptions

Rental Income

Type <=20% >20% - 50% >50%-60% Total <=20% >20%-50% >50%-60% Total <=20% >20%-50% >50%-60% <=20% >20%-50% >50%-60%

0 Bdr 0 0 0 0
1 Bdr 0 0 0 0 -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                
2 Bdr 3 15 10 28 177 350 450$           10,281$      179 179$           179 356$           529$           629$           
3 Bdr 1 6 3 10 195$           250$           300$           2,595$        216$           216$           216$           411$           466$           516$           
4 Bdr 0 0 0 0
Total 4 21 13 38
% of Units 11% 55% 34% 100% Total 12,876$     

Trending Assumptions
Income 2.0%
Expenses 3.0%
Vacancy 7.0%
Management Fee 8.0%

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Income from Operations
  Gross Rental Income $  154,512 $  157,602 $  160,754 $  163,969 $  167,249 $  170,594 $  174,006 $  177,486 $  181,035 $  184,656 $  188,349 $  192,116 $  195,959 $  199,878 $  203,875
   Vacancy 28,037         $  28,878 $  29,745 $  30,637 $  31,556 $  32,503 $  33,478 $  34,482 $  35,517 $  36,582 $  37,680 $  38,810 $  39,974 $  41,174 $  42,409

NET RENTAL INCOME $  126,475 $  128,724 $  131,010 $  133,332 $  135,693 $  138,091 $  140,528 $  143,004 $  145,519 $  148,074 $  150,670 $  153,306 $  155,984 $  158,704 $  161,467

Rental/Operating Subsidy - ACC $  130,312 $  135,272 $  140,366 $  145,674 $  151,164 $  156,844 $  162,718 $  168,794 $  175,078 $  181,576 $  185,496 $  192,444 $  199,629 $  207,057 $  214,737
Other Income - PBV on 3 BR units 115,740       118,055      120,416      122,824    125,281    127,786     130,342    132,949    135,608      138,320    141,086    143,908    146,786     149,722    152,716     

EFFECTIVE GROSS INCOME $  372,526 $  382,051 $  391,791 $  401,830 $  412,138 $  422,721 $  433,588 $  444,747 $  456,204 $  467,970 $  477,252 $  489,659 $  502,399 $  515,483 $  528,920

Operating Expenses
   Management Fee $29,802 $  30,696 $  31,617 $  32,566 $  33,543 $  34,549 $  35,585 $  36,653 $  37,752 $  38,885 $  40,052 $  41,253 $  42,491 $  43,765 $  45,078
   Administrative Expense 20,600         21,218        21,855        22,510      23,185      23,881      24,597      25,335      26,095        26,878      27,685      28,515      29,371      30,252      31,159       
   Utilities 10,500         10,815        11,139        11,474      11,818      12,172      12,538      12,914      13,301        13,700      14,111      14,534      14,970      15,420      15,882       
   Operating & Maintenance 72,620         74,799        77,043        79,354      81,734      84,186      86,712      89,313      91,993        94,753      97,595      100,523    103,539     106,645    109,844     
   Water/Sewer 24,000         24,720        25,462        26,225      27,012      27,823      28,657      29,517      30,402        31,315      32,254      33,222      34,218      35,245      36,302       
   Payroll Expense 102,744       105,826      109,001      112,271    115,639    119,108     122,682    126,362    130,153      134,058    138,079    142,222    146,488     150,883    155,410     
   License and Permits 4,000           4,120          4,244          4,371        4,502        4,637        4,776        4,919        5,067         5,219        5,376        5,537        5,703        5,874        6,050         
   Property Taxes & Insurance 51,457         53,001        54,591        56,228      57,915      59,653      61,442      63,286      65,184        67,140      69,154      71,229      73,365      75,566      77,833       
   Investor Management Fee 3,800           3,914          4,031          4,152        4,277        4,405        4,537        4,674        4,814         4,958        -            -            -            -            -             
   Replacement Reserve 19,000         19,570        20,157        20,762      21,385      22,026      22,687      23,368      24,069        24,791      25,534      26,300      27,089      27,902      28,739       

TOTAL EXPENSES $  338,523 $  348,679 $  359,139 $  369,913 $  381,011 $  392,441 $  404,214 $  416,341 $  428,831 $  441,696 $  449,840 $  463,335 $  477,235 $  491,552 $  506,299

NET OPERATING INCOME $  34,003 $  33,372 $  32,652 $  31,917 $  31,127 $  30,280 $  29,374 $  28,406 $  27,373 $  26,274 $  27,412 $  26,323 $  25,164 $  23,931 $  22,621

Debt Service -               -              -              -            -            -            -            -            -             -            -            -            -            -            -             

Cash Flow after Debt Service $  34,003 $  33,372 $  32,652 $  31,917 $  31,127 $  30,280 $  29,374 $  28,406 $  27,373 $  26,274 $  27,412 $  26,323 $  25,164 $  23,931 $  22,621

Supportive Service -               $  0 $  0 $  0 $  0 $  0 $  0 $  0 $  0 $  0 $  0 $  0 $  0 $  0 $  0

Cash Flow After Supp Services $  34,003 $  33,372 $  32,652 $  31,917 $  31,127 $  30,280 $  29,374 $  28,406 $  27,373 $  26,274 $  27,412 $  26,323 $  25,164 $  23,931 $  22,621

Total Housing CostsUnit Distribution Rents
Utility 

Allowance
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TAX CREDIT  Equity Summary

Project Name Roberto Clemente Homes
Developer Name Nueva Esperanza
Total Development Cost $13,896,937
Total City Funds Requested (HTF+CDBG+HOME) $1,500,000

Low Income Housing Tax Credit Information:

Total Tax Credits Being Requested from PHFA $1,072,289
Total Equity Raised from Sale of LIHTC $10,936,254
Equity Raise Expressed as Cents on Dollar $1.02
Tax Credit Investor if Identified PNC or NEF

Historic Preservation Tax Credit Information:

Total Historic Tax Credits Being Requested n/a
Total Equity Raised from Sale of Historic Credits n/a
Equity Raise Expressed as Cents on Dollar n/a
Tax Credit Investor n/a
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Developer's Fee Allowable
Maximum Developer's Fee Allowable for Project
Total Replacement Cost 11,619,961$   
     less acquisition costs (126,479)         
     less amount reinvested -                  
Basis for Developer's Fee  ===> 11,493,482     

Total Fee Allowable 1,149,348$   Waiver Required?
Not Allowable Yes

Net Developer Fee for Project 1,425,000$   
(275,652)$    

Architect's Fees Allowable

Design
Total Fee Allowable 359,656$      Waiver Required?

Allowable No
Total Fee for Project 328,000$      

Supervision
Total Fee Allowable 119,885$      Waiver Required?

Allowable No
Total Fee for Project 109,000$      
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