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1. Narrative Description
The Development
Maze Group Development (“MGD”) requests ACC subsidy for fifteen (15) units from the Philadelphia Housing Authority (“PHA”) in order to develop Dauphin House, a new construction senior community serving residents 62yrs+. MGD is simultaneously requesting $1,426,121 in HOME funding from the City of Philadelphia (“OHCD”). The residential community, located at the corner of West Dauphin and North Carlisle Streets, in North Philadelphia, is an important asset in the revitalization of the northwestern bounds of the North Central Choice Neighborhood Initiative (“CNI”) Implementation Transformation Plan.  Capital and operating support awarded by OHCD and PHA, respectively, will directly enhance the City, State, Federal, and private investments, which are already spurring additional investment and redevelopment within the North Central community. Mirroring the CNI North Central plan, Dauphin House will feature an onsite community healthcare suite in order to increase residents’ access to quality care and services. Temple Health System medical professionals will provide consultations and screenings to Dauphin House and community-at-large residents alike. Figure 1: Choice Neighborhood Initiative "North Central" Community. Star denotes Dauphin House site.

MGD is a long-standing developer in the area, building student and market-rate housing for the past 10 years. As a father and son team, MGD Principals, Herbert F. Reid, Jr. and Herbert J. Reid III, have become increasingly connected to the community.  In their capacity as Developer, General Contractor and Property Manager of 100+ housing units in North Central Philadelphia, MGD Principals are constantly found in the neighborhood interacting with the community.  This consistent and positive community engagement has allowed MGD to create strong relationships with neighborhood stakeholders, and in turn, through these relationships, MGD has discovered that there is a great need for affordable and accessible housing for longstanding residents. Residents in particular need are seniors on fixed incomes who own large and old homes that they cannot afford to maintain.  
Seven years ago, MGD took an important step to implement their vision; they purchased the bulk of their redevelopment site. Over time, through Council President Darrell Clarke, MGD was introduced to development teammates to round out their own expertise, professionals well-noted in the field of affordable housing including: Diamond and Associates (“Diamond"), affordable housing development consultants; Community Realty Management (“CRM”), property managers; and Wallace Roberts Todd (“WRT”), architects and planners. Together, they have devised a plan to develop 52 units of housing serving 62yrs+ residents with a diversity of needs including: special needs residents as defined by the Deputy Mayor for Health and Opportunities Supportive Housing Clearinghouse; residents in need of accessible housing; and public housing residents. Zoning approval has been received, and green design to achieve Enterprise Green Communities, Energy Star 3, and Passive House Certification is underway. 
MGD seeks to demolish derelict properties at the corner of West Dauphin and North Carlisle Streets and transform the site into newly constructed affordable housing for senior residents.  Dauphin House will be a 5-story building with 52 one-bedroom apartments. The building will house a property management office, medical suite with waiting room and private doctor’s room, community room, common laundry room, and a rooftop patio, all serving MGD’s intention to develop “Healthy Housing” that will help seniors flourish as they age in place. 
The units themselves will include full kitchens, bathrooms, carpeting and tile flooring. The kitchens will include new energy efficient appliances such as Energy Star refrigerators, ranges/ovens, microwaves, dishwashers and garbage disposals. Cabinets and countertops will be installed. Bathrooms will have showers, sinks, toilets, tile flooring, and medicine cabinets. Bathrooms in the fifteen (15) accessible units, which account for 28% of the total units, will receive accessible tubs or roll-in showers. Window blinds will be installed at all windows.
As mentioned prior, Dauphin House will serve Special Needs residents as defined by the Deputy Mayor for Health and Opportunities Supportive Housing Clearinghouse, residents in need of accessible housing, and public housing residents. More than 10% of the total number of units (15 units or 28%) will be accessible to individuals with mobility impairments and 4% of the total units (3 units) will be accessible to individuals with sensory impairments.  An additional 10% of the total number of units (6 units) will be made available to individuals with Special Needs. MGD intends to ensure that Special Needs units are affordable to seniors at 20% AMI. Please see the following unit configuration and targeted income levels:
[image: ]
Fifteen (15) public housing residents will pay no more than 30% of their income toward rent. MGD plans to layer Section 9/ACC subsidy onto the units dedicated for persons with Special Needs as well as six (6) of the handicapped accessible units. The development is applying for Low Income Housing Tax Credits, in which case the household income limit for all units will be less than or equal to 60% of the AMI level. 
MGD Architect, WRT, is designing Dauphin House to be a leader in energy efficient design in Philadelphia. Of note, Dauphin House will incorporate Enterprise Green Communities features, Energy Star Version 3 Compliance, and Passive House Certification. During the construction phase, the General Contractor, an affiliate of MGD, will implement construction and demolition waste recycling. These green elements will help the Owner and residents reduce utility costs, and the operational efficiency will be valuable on two fronts. The Owner will be able to serve twelve (12) very low-income residents who earn 20% AMI. These twelve (12) residents represent 20% of the total units. The residents will be able to afford additional resources for themselves as opposed to allocating much of their budgets to heating. 
The units themselves will include full kitchens, bathrooms, carpeting and tile flooring. The kitchens will include new energy efficient appliances such as Energy Star refrigerators, ranges/ovens, microwaves, and garbage disposals. Cabinets and countertops will be installed. Bathrooms will have showers, sinks, toilets, flooring, and medicine cabinets. Bathrooms in accessible units will receive accessible tubs or roll-in showers. Window blinds will be installed at all windows.
Financing
The project anticipates equity funding from the 9% Low-Income Housing Tax Credit program, capital funding from the City of Philadelphia Office of Housing and Community Development, and operating subsidy from the Philadelphia Housing Authority under this RFP for Section 9 Annual Contribution Contracts.
All units will be rented to seniors aged 62 and older with income at or less than 60% of the Area Median Income ($35,490/year in Philadelphia). Of these 52 units, 12 units will be reserved for seniors with income at or less than 20% of the AMI level; 3 units will be rented to seniors with incomes between 21% and 40% AMI; 12 additional units will be reserved for seniors earning no more than 50% AMI; and 25 units will be rented to seniors earning incomes between 51% to 60% AMI. To support this affordability, we are applying under this RFP for Section 9 local unit-based operating subsidies for 15 units for residents at or below 20% and 40% AMI level.
Ownership Structure
MGD Principals have created a single asset entity, 1400 Dauphin Associates, LLC, in order to own and development Dauphin House. Please see the attached documentation, which lists the members of 1400 Dauphin Associates, LLC. The limited partner will be the tax credit investor. 


2. Community Resources
a. Neighborhood Amenities
Most notably, Dauphin House is an important asset in the revitalization of the northwestern bounds of the North Central CNI Implementation Transformation Plan. The development is situated at an extremely convenient location, only three miles north of Center City Philadelphia. Therefore, the neighborhood features a wide range of amenities, from shopping, recreation and entertainment to health and institutions. There are seven (7) grocery, retail and convenient stores, three (3) medical care facilities within one mile radius from Dauphin House. Within the vicinity are Philadelphia Recovery Community Center/Lehigh Senior Center, R.W. Brown Community Center, and Philadelphia Senior Center among many other senior and community facilities. Five (5) religious institutions are within half a mile from the development; recreation centers and parks include Sonia Sanchez Garden, Penrose Recreation Center, Johnny Ring Garden, Fotterall Square, Beury Beach and 12th & Cambria Recreation Center, most of which are only half a mile away, and all within one mile radius from the Dauphin House development. This convenient urban setting renders Dauphin House the most suitable living place for senior citizens. 
Please see below a map of selective amenities surrounding the project site. 
[image: ]
b. Transportation
The site also sits within a well-connected network of public transportation. It is within walking distance to SEPTA bus routes 2, 4, 16, 23 and 39 (0.1 miles), SEPTA Broad Street Line subway (0.1) mile). The Broad Street Line subway also connects with SEPTA’s Fern Rock Transportation Center, 15th Street Trolley lines, and Suburban Station, which provides transfer access to SEPTA Regional Line and Amtrak. 
Below is the map of public transit in the area, published in the Choice Neighborhood Transformation Plan for North Central Philadelphia, within which the project is located. 
[image: ]
c. Local Community Plan
The 2035 District Plan for Lower North Philadelphia where the site is located identifies vacant property as one of the main focus topic, with a goal to turn vacant properties from a liability to an asset. Similarly, the Choice Neighborhood Transformation Plan for North Central Philadelphia area (whose boundary is mapped out in the figure above) where the site is located also prioritizes vacant land infill and stabilization. Dauphin House will be a residential infill project that directly responds to this goal put forward in the plan, consistent with the proposed zoning for high-density residential use, therefore contributing to the stabilization and revitalization of the neighborhood. 

d. Placed-based Revitalization - Area of Focus
Located between W. Dauphin and N. Carlisle Street in North Philadelphia, Dauphin House belongs to the 22nd Police District and lies within the North Central Choice Neighborhood Initiative boundaries on the City’s Place-Based Strategic Neighborhood map. 
e. Proximity to Job Centers or Employment Resources
Identified as the Commercial Corridor area by the City, the project location is situated in a center for employment as well as commercial activities. Dauphin House will be able to take advantage of robust public and private investment in this area of focus, while contributing to the demand that fuels the economic revitalization of the area.


3. Site and Neighborhood Standards
The site belongs to an area that has been identified as the North Central Philadelphia Choice Neighborhood Initiative Transformation Area, which has been awarded $30M from HUD to redevelop the area. This plan highlighted the need for vacant land infill and stabilization, as well as the opportunity to leverage private investment in achieving higher residential density. Dauphin House is therefore directly responding to this plan and will be able to take advantage of the revitalization of the whole neighborhood as this Transformation Plan is implemented.


4. Housing Needs Analysis
Our market study has shown that the current primary market area in North Philadelphia is still challenged with pervasive poverty and a stagnant housing market, with the average market value of residential properties at only $49,765. Situated adjacent to the Temple University area where there has been a transition in the rental housing market to target students and employees at Temple, the project provides much needed housing for low income ageing residents who can remain in the area without suffering from high housing costs. In 2010, there were 10,456 income and age qualified households in the PMA at the 60% AMI level. The number of age and income qualified renter and homeowner households are forecasted to increase by 29 percent in the PMA from 2010 to2019. This is due to several factors. 
The PMA is experiencing a trend that is fairly widespread, the aging of the baby boomer generation, born between 1946 and 1964. The senior citizen population in the PMA is expected to grow faster, at 32 percent, than the total population, forecast to grow by 4 percent (see Table 9 and Table 10). The increase in the senior citizen population accounts for all percent of the total population growth. In concert with the senior citizen population growth, the low‐income senior citizen population is forecasted to grow by 29 percent (see Table 11 and Table 12). 
The neighborhoods to the east and south of the PMA are gentrifying. Low income senior citizens are being pushed out of these areas as substandard houses are being demolished and renovated for higher rents and purchase prices. Fishtown and Northern Liberties to the East are attracting large number of young and creative professionals, who tend to be economically different from the local working class. The gentrification of these areas has led to the rapidly rising housing values and prices that directly affect rental prices and real estate taxes. The area south of the PMA and surrounding Temple University (in the PMA) are also experiencing a transition as housing targeted towards students and employees at Temple has seen a rapid expansion in recent years. As a result, low income senior citizens can no longer afford to live in these surrounding neighborhoods and are moving to neighborhoods that have lower housing costs like the PMA. North Philadelphia, especially in the PMA, is still suffering from high rates of poverty, high rates of blight and vacancy, both leading to high crime rates as a means to get by. The younger and more mobile generations move out of this area when their incomes increase. Meanwhile, the senior population with fixed incomes cannot afford to move to other areas. The PMA is facing challenges, but many are trying to help stabilize it, including the developers of Dauphin House.
Per our market study, the capture rate for the development is 0.5 percent, or equivalently, 200 households eligible per unit. A range of capture rates is established from 0.5% to 0.7%, showing that in all cases there is great need in the PMA for affordable housing for senior citizens. The overall capture rate, when including, those units as identified by the PHFA being designated for senior citizens age 62+ and 62+ with disabilities is not enough to meet the need for quality low income housing. The Dauphin House will help relieve a little bit of this stress, but more is needed.



5. Site/Layout
a. Site Map
Please find attached with this application a site map indicating the location of the project.
b. Description
The newly constructed 5-story L-shaped building on the consolidated lot will house 52 one-bedroom units with an average unit size of 622 SF. Total building square footage equals 46,619SF. Fifteen (15) units will be accessible to accommodate residents with physical disabilities. 
Dauphin House does not include on-site parking. Zoning does not require parking, and since the development will serve seniors, 62+, MGD anticipates few if any resident parking needs. Especially important to note – Dauphin House is well served by SEPTA bus and transit lines that will connect our residents to nearby supermarkets, retail, a movie theater, restaurants, and a CVS to name a few amenities that are within 1 mile of Dauphin House. 
Common areas in the building will include a management office, supportive service office, 750SF community room with full kitchen, common laundry room, and the aforementioned medical suite. Outdoor common areas will include a landscaped backyard with seating, bicycle parking and a solarium, which opens onto a roof deck green space. Of the total 52 units, 15 of them will be designed with full accessibility features for tenant with physical impairment. Two more units will also be reserved for residents with visual and hearing impairment, and 6 other units are reserved for people with Special Housing Needs pursuant to the requirements under this RFP. These units will take referrals from the City’s Department of Supportive Housing Clearinghouse. 	
c. Site and Floor Plans
Please find included in this application floor plans, site plans, unit layouts and renderings for the proposed projects.


6. Project Amenities/Services
As a 62+ development, the project aims to bring in a wide range of amenities and services on site to help the seniors age in place. This well-thought plan is reflected in the design of the building: the health suite will provide space for on-site health check-up and medical advices.  The spacious community room will accommodate a close-knit community living environment, allowing for flexible programming and hosting many different social activities. The open courtyard provides a wonderful natural environment rarely seen in an urban setting to help the residents relax and get fresh air, which will help improve their physical and mental health. Together with the community room, the courtyard space will accommodate great community events and programs.
The project will also make available to residents a wide range of supportive service programs which will be described in details under the Supportive Service Plans section.


7. Developer Capacity and Qualifications
a. Owner
1400 Dauphin Street, LLC is a newly formed single asset entity, which Maze Group Development (“MGD”) has created in order to develop and own Dauphin House. MGD is an experienced developer with a growing market-rate portfolio in the North Central neighborhood of North Philadelphia. 	
The developer is also working very closely with Diamond and Associates, a Philadelphia-based affordable housing consultant and development firm that has over 20 years of experience in creating affordable housing mainly within but not limited to Pennsylvania. The firm’s work has resulted in more than 6,000 affordable housing units, securing financing from a wide range of funding sources including 9% and 4% Low-Income Housing Tax Credits, HUD 202 and 811 funding, FHLB Affordable Housing Program funding, CDBG, HOME and housing trust fund funding, as well as operating subsidy funding. 
The synergy of development capacity between Diamond and Associates’ technical experience in building affordable housing in the City of Philadelphia and the developer’s understanding of the immediate market and neighborhood context will make Dauphin House a successful affordable housing project in Philadelphia.
b. Team Structure
Maze Group Development, in conjunction with Diamond and Associates – the project’s housing consultant, will manage the development process in consultation with other members of the team. 
Contractor: ConstructDesign Corporation
Architect: Wallace Roberts and Todd
Property Manager: Community Realty Management
Housing Development Consultant: Diamond and Associates
Team Experience
ConstructDesign Corporation (CDC), also owned and led by the principals of Maze Group Development, is a full-service design-build construction firm established in 2004 with a strong focus on student housing in the Temple University area. Their undertaking, since inception, has been in and around the immediate blocks west of the Temple University Campus. CDC has successfully performed substantial renovation, gut-rehabilitation, and ground up new construction of mid-sized construction projects for its related real estate development company, Maze Development Group. With its design-build approach, CDC has honed its expertise in producing on-budget and on-schedule top-shelf products for the student housing niche market. The strength of its management, construction management and sourcing functions, is evident by the host of high quality sub-contractors, trades people, and suppliers who continue to work on its projects. With a keen understanding of its target market, CDC has predictably produced high quality finishes, functional design suited to the target market, and durable product/material selection to minimize undue on-going management/maintenance. 
ConstructDesign has currently under construction 44 units in the Temple University area, totaling over 45,000 sq. ft., scheduled to be complete in the spring of 2014, together representing $9.2 million in development cost. New construction of a 3 million dollar 6 unit office and condo building is also underway. The company’s office is set to move into commercial space with (4) 2-3 bedroom units for sale.
With its rich experience designing and constructing multi-unit housing development, CDC will contribute its expertise to the successful development of Dauphin House. Please find attached a detailed profile of ConstructDesign Corporation/Maze Group Development. 
Wallace Roberts and Todd (WRT) is a national collaborative practice of city and regional planners, urban designers, landscape architects, and architects headquartered in Philadelphia. Established in 1963, the firm’s origins are rooted in the principles of sustainability, dedicated to improving the quality of the natural and built environments in the planning and design of buildings, landscapes, cities, and regions. The firm believes good ideas arise from unexpected sources, and better ideas arise from working together. WRT has worked on over 50 affordable housing projects throughout the northeast, and is well-versed in meeting program requirements, operating and funding procedures by PHFA and other agencies. The firm’s most recent project is the John C. Anderson Apartments in Center City Philadelphia that is very similar in size and scope with Dauphin House, providing affordable housing to low-income persons 62 years of age or older. WRT also has a long history of designing for seniors, having done previous projects in continuing-care retirement campus, assisted living, skilled nursing, and independent senior living. Dauphin House will benefit from this in-depth knowledge of facility design to specifically accommodate the project’s target population.
Community Realty Management (CRM) is an affordable housing specialist with nearly 40 years of experience, bringing clients the knowledge, expertise, commitment, and credentials needed to maintain housing quality and regulatory compliance. Specializing in managing affordable housing properties for the Low-Income Housing Tax Credit (LIHTC) program, as well as Section 8, Section 236, and Section 202 housing, CRM’s staff have a proven reputation, supported by high REAC scores and management review ratings. A partial list of LIHTC developments currently being managed by CRM include:
	Name
	City
	State
	Units

	Baltic Plaza Apartments
	Atlantic City
	NJ
	169

	Beckett Gardens
	Philadelphia
	PA
	132

	Clayton Mews
	Clayton
	NJ
	103

	Eagle Ridge
	Edwardsville
	PA
	252

	Greens II 
	Pine Hill
	NJ
	200

	Greens at Pine Hill 
	Pine Hill
	NJ
	300

	Hillcrest Manor
	South Amboy
	NJ
	62

	Hilltop Apartments
	Edwardsville
	PA
	200

	Hopewell Senior Place
	Bridgeton
	NJ
	92

	Kent Avenue
	Pennsville
	NJ
	101

	Lebanon Village Apts.
	Lebanon
	PA
	200

	Life Link Homes
	Glassboro
	NJ
	30



Diamond and Associates is a skilled, successful provider of development advisory services focused upon the planning, packaging, financing, structuring, closing, construction, leasing and or sale of affordable, multifamily housing development projects since 1990. The firm’s work has resulted in more than 6,000 affordable housing units on behalf of clients. Diamond and Associates will bring its experience in developing affordable housing in the City of Philadelphia to assist 1400 Dauphin Associates, LLC to successfully develop its first affordable senior housing project.
c. Profile of Principals and Staff
Herbert F. Reid, Jr. – President Mr. Reid has been active in construction and real estate developments for over forty years. He has developed, constructed, and/or managed various projects, including a 236 unit complex. He started Maze Group Development in 2004. MGD’s main focus has been the renovation and new construction of residential properties for the student housing market. As President of MGD he is actively involved in all aspects of the development, including design, governmental approvals, and construction management. Additionally, Mr. Reid is also a Certified Public Accountant. 
Herbert J. Reid III – Vice-President Mr. Reid joined MGD in 2007. As Director of Field Operations he manages the company’s construction and property management activities. He is involved in the entire development process, starting with design and including governmental approvals. He co-founded TAPA (Temple Area Property Association), a group of concerned property owners in the area committed to responsible development and property management. He was also presidentially appointed to Temple University’s Community and Student Issues Task Force. Prior to joining MGD he ran a financial services practice. He holds a bachelors degree from the University of Virginia.

8. Prior Affordable Housing Experience
Maze Group Development is a developer with ten years of experience in the housing market in North Philadelphia, with projects of different types from rehabilitation to new-construction infill developments, from single family to multi-family homes.  Dauphin House will be the first endeavor in affordable housing in Philadelphia for 1400 Dauphin Associates, LLC and its leaders Herbert Reid Jr. and Herbert Reid III. However, they are well-versed in housing development, and have done a lot of development work with revitalizing impact in the specific neighborhood of North Philadelphia under Maze Group Development. Maze Group Development is a developer with ten years of experience in the housing market in North Philadelphia, with projects of different types from rehabilitation to new-construction infill developments, from single family to multi-family homes.  Having developed all of its properties in this area, Maze Group Development has a keen understanding of the local context and communities, as well as the demand and supply in the housing market. Herbert Reid Jr. and Herbert Reid III will bring this expertise, the leadership in construction and development, and the mission to contribute to the revitalization of the area to the Dauphin House project.
1400 Dauphin Associates, LLC has engaged Diamond and Associates to provide consultancy in affordable housing market and development in Philadelphia for the development of Dauphin House. Diamond and Associates has built from its twenty years of experience a strong capacity to develop affordable housing responding to the need of the market and the population served. Diamond and Associates will work with 1400 Dauphin Associates to guide the development of Dauphin House and help the company successfully launch its first endeavor into the affordable housing industry.  Please see attached list of Diamond and Associates prior affordable housing experience.


9. Property Management Plan
Community Realty Management (CRM) has committed to provide Dauphin House residents with good care of the property as well as the community. There will be one full time manager and a site superintendent. The management plan in detail, as well as a tenant selection plan, is included in this application. 


10. Supportive Service Plan
As a senior housing developing serving residents aged 62 and older, the applicant understands the importance of a comprehensive supportive service program to maintain the seniors’ physical, social and emotional well-being.  1400 Dauphin House, LLC is working with Temple Hospital to establish a partnership program that brings medical services to the site and provides the best conditions for residents to age in place. Additionally, Community Realty Management – property manager for the project- will also dedicate staff time to organize social activities and community events, as well as connect with other local organizations to deliver other social services to the residents at the site.


11. Budgets
Please find attached:
· The Development Pro Forma (Exhibit B), which identifies the total development cost and the sources and uses of funds.
· The Operating Budget (part of Exhibit B), providing operating costs and cash flow over a 15 year period. 
· Tax Credit Summary (Exhibit B), providing details on the amount of tax credits being requested from PHFA, the equity raise and the amount of funds being requested from PHFA.
Total hard costs for the project are estimated to be approximately $10,048,798, including a 3% contingency. Total soft costs and fees are estimated to be approximately $ 1,180,489. Reserve budget includes an Operating Reserve of $278,590 and a rent subsidy reserve of $90,000. Additional uses of funds include a developer’s fee of $1,500,000.
Sources of funds include City of Philadelphia funding of $1,426,121, tax credit equity of $12,259,013 and reinvested developer fee of $377,071. The application for City funding is being submitted concurrently with this PHA application. The LIHTC application is scheduled for submission in the upcoming PHFA round in January, 2015. 
Assuming an award of $1,426,121 per year in tax credits, it is estimated that the credits will be purchased by an equity investor at $1.02 per $1 of credit, resulting in $12,259,013 in total equity over 10 years after the subtraction of a .01% share for the limited partner.   


12. Readiness and Project Schedule
a. Evidence of Site Control
MGD Principals have created a single asset entity, 1400 Dauphin Associates, LLC, in order to own and develop Dauphin House. Please see the attached documentation, which lists the members of 1400 Dauphin Associates, LLC. MGD Principals, Herbert F. Reid, Jr. and Herbert J. Reid III, have purchased the two adjacent parcels upon which Dauphin House will be built, and those parcels are:
1. 1414-26 W. Dauphin Street and 2258-60 N. Carlisle Street
2. 1412 W. Dauphin Street
As the documentation represents, 1400 Dauphin Associates, LLC purchased 1414-26 W. Dauphin Street and 2258-60 N. Carlisle Street by assuming the mortgage held by Housing Partners Community Development Corporation. Per the promissory note dated November 1, 2007, made between Housing Partners Community Development Corporation and RTS Enterprises, the total debt owed to RTS Enterprises totaled $97,533.32. Per the assignment of note and mortgage dated November 2007, RTS had entered into an agreement of sale to sell 1414-26 W. Dauphin Street and 2258-60 N. Carlisle Street to 1400 Dauphin Associates, LLC. Per the document, 1400 Dauphin Associates, LLC would purchase the property by assuming the Second Note and accepting title to the property subject. The consent documentation demonstrates that the mortgage holder, RTS Enterprises, consented to the assignment of the note and mortgage to 1400 Dauphin Associates, LLC.  At the closing table, 1400 Dauphin Associates, LLC purchased 1414-26 W. Dauphin Street and 2258-60 N. Carlisle Street for the outstanding mortgage of $97,533.32 and paid settlement charges, which amounted to $7,826.39 for a total acquisition cost of $105,359.71. 
In April 2014, 1400 Dauphin Associates, LLC purchased 1412 W. Dauphin Street from New Psalmist Church, a Pennsylvania Non-profit corporation for $25,000. 
b. Evidence of zoning
The existing structures on the site are currently unoccupied.  The property is located in a commercial-residential mixed use district (CMX-2). In August 2014, the applicant applied for zoning variances for the design and the use of the proposed development on the site, and in November 2014, zoning approval was granted. Please see the attached Zoning Notice of Decision demonstrating zoning approval.
c. Please find below the development schedule for the project.
	Task
	Timeframe

	OHCD and Section 9 Application
	November, 2014

	9% LIHTC application 
	January 30, 2015

	9% LIHTC award
	June, 2015

	Financial Closing
	Winter, 2016

	Construction Completion
	Winter, 2017

	Lease-up 
	Spring 2017



d. 	There is no relocation issue since the property is currently vacant. 

13. Occupancy and Affordability
a. Size and Type of Unit
All fifty-two (52) units will be 1-BR units at an average of 622 SF. 
All units will be visitable and fifteen (15) units will be fully accessible. 
b. Utilities and Services
The tenant will pay for heat, cooking, lights and air conditioning in units. The owner will pay for hot water, water, sewer, and light and heat in the common area. The estimated utility allowance for tenant paid portion will be $129.
c. Amount of subsidy requested	
The rent schedule for Dauphin House is included in the operating budget form. An operating subsidy of $500 per unit for fifteen (15) units is being requested.  


14. Community Support
On June 26th, 2014, MGD held the first community meeting at Psalmist Baptist Church, which is a respected community institution located on West Dauphin Street between North Carlisle Street and Broad Street. Organized with the support of Council President Darrell Clarke, Psalmist Baptist Church, and Sheriff Jewell Williams, several community members attended, asked questions, and provided valuable input to MGD. MGD has since held subsequent meetings in order to incorporate community comments including: 
1. lowering the building height in order to maintain consistency with existing adjacent structures
2. redesigning the ground floor in order to place common spaces as opposed to apartments near the street 
[bookmark: _GoBack]Residents also asked about construction noise to which the General Contractor satisfactorily explained that construction would take place during normal working hours. One community resident explained that she was younger than 62 years of age but had mobility impairments. She wanted to know if she was eligible for housing, and MGD explained that Dauphin House would be restricted to residents 62+ years. The community embraced the opportunities to voice their opinions and expressed satisfaction that their comments had been incorporated. The Uptown Entertainment and Development Corporation Resident Community Organization (“Uptown RCO”) has penned support letters for zoning approval as well as this application.
Please find attached in this application a sign-in sheet from the first community meeting, support letters from local politicians and community institutions as well as a certification from the developer evidencing its commitment to engage the community throughout the development process.

15. Diversity
ConstructDesign Company has a long time commitment to maximize the opportunities for M/WBE subcontractors and suppliers, including workforce employment from Section 3 residents within the City of Philadelphia.
ConstructDesign works diligently with various union subcontractors and their associated union business agents and respective database of available workers to maximize employment opportunity for the community workforce.
ConstructDesign has repeatedly demonstrated its commitment and achievement of meeting the project goals for the hiring of MBE/WBE firms as well as the hiring of local trades people and does not foresee any problems meeting the following goals: 18%MBE, 7% WBE and 2% DBE.
As bid solicitations are prepared, MBE and WBE are invited to participate in bid. Subcontractors are contacted through our database, listings published by MBE/WBE Councils, State listings, and referrals from the owner/community association.
We will contact all unions with a list of zip codes which are adjacent to the project zip code and request a list of their members in those zip codes along with current employment status. We will also require all our subcontractors to take the same affirmative action measures as ConstructDesign to maximize utilization of the local workforce. We will require subcontractors to provide opportunities for training and employment of residents in the project area. We will use the labor pools as provided by the Philadelphia Urban Coalition, the Philadelphia Opportunities Industrialization Center as well as local community groups to supplement the labor pools provided by the unions.
Please find attached the completed Exhibit E, and a signed certification from ConstructDesign committing to the above steps to provide business opportunities to MBE/WBE and Section 3 businesses.



Exhibits

Please find attached with this application the following documents:
1. Site location map, Current Condition Photos, Amenity and Transportation Map
2. Floor Plans and Renderings 
3. Maze Group Development/ConstructDesign Company Profile
4. Management Plan
5. Tenant Selection Plan
6. Exhibit B-Development Pro Forma
7. Exhibit B-Operating Budget
8. Exhibit B-Tax Credit Summary
9. Purchase and Settlement Statements
10. Property Deed
11. Community meeting-Sign-In Sheet
12. Letters of Support
13. Certification regarding Community Engagement
14. Certifications and Representation of Offerors
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632 500 $      ACC 1132 40% 60%

500 $      ACC 880 20% 50% 380

1BR 25 754 129

52 Monthly Subsidy ###
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Figure 8. Map of Select Nearby Amenities e
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Source: ESRI Business Analyst (2014)
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TRANSIT SERVICE LOCATION
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The area s well servet by pubiic ransi,incucing the Broac Sttt Line, the Market-Frankiorc Line, Regionsi Rl and SEPTA Buses.




